DANG BO THANH PHO HA NOI PANG CONG SAN VIET NAM
PANG UY PHUONG PONG PA 2
% Pong Pa, ngay ““thang 6 nam 2026
S6126 - KH/PU

KE HOACH
T6 chirc Hoi nghi So' két 01 niim van hanh chinh quyén dia phwong 02 cap va
t6 chirc bd may ciia hé thong chinh tri trén dia ban phwong Pong Pa

Thuc hién K‘é hoach s6 74-KH/TU ngay 20/5/2026 cua Ban Thuong vu
Thanh uy Ha Noi vé so két 01 nam van hanh chinh quyén dia phwong 02 cap va to
clll'rc bd may cua h§ thong chinh tri trén dia ban Thanh pho; can ct tinh ’hinh thu’g
tién cua phuong Dong Da, Ban Thuong vu Bang uy phuong ban hanh K€ hoach t6
chirc Ho1 nghi So két nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Danh gia toan di¢n, khach quan, thuc ‘chét két qua trién khai sap xép to
chirc bo may va van hanh mo hinh chinh quyén dia phuong 02 cap trén dia ban
phuong tir ngay 01/7/2025 dén nay.

- Danh gia hiéu lyc, hiéu qua hoat dong Dang uy, HDND, UBND, Uy ban
MTTQ Viét Nam va cac t6 chirc chinh tri - x& hoi phuong sau sip xép.

- Lam rd nhiing két qua ndi bt, chuyén bién tich cuc, mé hinh hay, cach lam
sang tao; dong thoi chi ra nhitng ton tai, han ché, kho khin, vudng mic, nguyén
nhan va bai hoc kinh nghiém.

- Pé xuit nhiém vu, giai phap tiép tuc hoan thién mé hinh té chuc, nang cao
hiéu luc, hi€u qua hoat dong ctiia hé thong chinh tri phuong trong thoi gian téi.

2. Yéu cau

- Géan véi viée thuc hién cac nhiém vu chinh tri, phat trién kinh té - xa hoi,
quoc phong - an ninh va xay dung h¢ thong chinh tri trén dia ban phuong.

- Lay két qua phuc vu Nhan dan, doanh nghiép va mic d6 hai long cua
nguoi dan lam thudce do hiéu qua.

- Viée so két phai bdo dam khach quan, toan dién, thuc chét, c6 s6 liu minh
chung cu thé.

- Panh gia theo nguyén tac “6 rd”: r0 viéc, rd nguoi, ro trach nhi¢m, rd tham
quyeén, rd thot gian, rd két qua.

- T6 chac Hoi nghi bdo ddm trang trong, thié‘g thuc, tiét kiérq, hi€éu qua. Phan
cong nhiém vu rd nguoi, 1o viée, 10 trach nhi€m, 10 tién do, rd sdn pham, rd hi€¢u qua.

II. THOI GIAN, PIA PIEM, THANH PHAN

1. Thoi gian: Dy kién 14h00 - Ngay 24/6/2026 (Tht Tu)



2. Dia diém: Hoi truong tang 3 tru s¢ Pang iy — HDND — UBND — Uy ban
MTTQ phuong Bong Pa - 59 Hoang Cau, phuong Dong Pa, thanh pho Ha Noi.

3. Thanh phan dai biéu

3.1 Pai biéu Thanh phé

- Lanh dao Thanh uy- HDND -UBND Thanh phé Ha Noi;
- Pai dién Lanh dao Ban T6 chitc Thanh uy;

- Dai dién Lanh dao cac Ban DPang, Van Phong Thanh uy, cac S& nganh
Thanh pho.

3.2 Pai biéu phwong

- Céc dong chi Thuong truc Dang uy;

- Céc dong chi Uy vién Ban Thuong vu Dang ty;

- Céc dong chi Uy vién Ban Chap hanh Pang bd phuong;

- Lanh dao cac phong, ban, don vi su nghi¢p thudc phuong;
- Cac déng chi Bi thu chi, dang bo truc thudc;

- Cac dong chi Bi thu chi bo, T6 truong To dan phd, Truong ban Cong tac
mat tran 59 Khu dan cu;

- Pai dién cac tap thé, ca nhan duoc khen thudng.

3.3 Co quan B#o va Phat thanh truyén hinh Ha Noi.
* Dy kién: 270 dai biéu.

III. NOI DUNG VA CHUONG TRINH HQI NGHI
1. N¢i dung

1.1 Cong tac chuin bi

(1) Xay dung bio cdo so két

- N¢i dung tap trung: Két qua da dat duoc trong 01 van hanh mé hinh
chinh quyén dia phuong 02 cap trong Cong tac xdy dung Dang, xay dung hé théng
chinh tri cong tac sap xép to chiic bd may, cong tac can bg; Hoat dong cua Dang
uy, HDND, UBND, MTTQ va cac t6 chirc chinh tri - x&@ hoi; Cong tac cai cach
hanh chinh, chuyén doi s6; Két qua giai quyét thi tuc hanh chinh; Panh gia nhiing
thanh tich da dat duogc; Néu nhumg t6n tai, han ché, nguyén nhan; Pé ra phuong
hudng nhiém vu, giai phép thoi gian toi.

(2) Xay dung tham luin
Du kién 02 tham luan vé cic ndi dung:

- Cong tac diéu hanh, cai cach hanh chinh, chuyén doi so phuc vu nguoi dan
trong 01 nam thyc hién mé hinh chinh quyén dia phuwong 02 cip.

- Kinh nghiém tir co s6, td dan pho trong viéc t‘rlen khai, thuc hién c6 hiéu
qua cac nhiém vy chinh tri cua Pang b6 va Chinh quyén phuong khi thue hién mo
moO hinh chinh quyén dia phuong 02 cap.



(3) Khen thuwong

* Pang uy khen:

- Tap thé: 25 tap thé

+ Pang uy cac co quan Dang: 01

+ Dang uy UBND phuong: 01

+ Hoi dong nhan dan phuong: 01

+ Céc Ban Pang, Van phong Dang uy: 03

+ Uy ban MTTQ va cac T6 chitc CT-XH: 05
+ Céc T6 chire co s6 bang truc thude:14

- Ca nhan: 25 ca nhan

bang iy UBND phuong: 03

Hoi ddng nhan dan phudng: 01

Ban Xay dyng PBang: 02

Van phong Pang uy: 02

Uy ban Kiém tra: 01

Uy ban MTTQ va cac T6 chic CT-XH: 03

Cac Tb chirc co so Pang tryc thude: 13

NSk =

- Kinh phi: Pugc b tri tir nguén kinh phi hoat dong cua Pang uy phuong va
Kinh phi Thi dua khen thuéng nam 2026 theo quy dinh hién hanh.

* Uy ban Nhéan dan phwong khen: 25 tap thé va 25 ca nhan d6i voi cac don
vi phong ban, don vi su nghiép, trudng hoc va cac t6 dan phd, do Hoi dong thi dua
khen thuong UBND phudng dé xuat. Puoc bé tri tir ngudn kinh phi thi dua khen
thuéng ndm 2026 cua UBND phuong.

1.2 Chwong trinh Hoi nghi
1- Van ngh¢ chao mung;

2 — Bao cao va trinh chiéu Phong sy két qua 01 nam van hanh chinh quyén dia
phuong 02 cap va to chirc by may cua hé thong chinh tri trén dia ban phuong
Dong Da;

3 - Tham luan ctia cac tap thé, ca nhan tiéu biéu (02 tham luan).
4 - Phat biéu chi dao cta ddng chi Lanh dao Thanh phé (néu co)
5. Phét biéu cta lanh dao phuong.

6 - Cong bd cac quyét dinh khen thuong.

7 - Trao thudng cho cac tap thé, ca nhan dat thanh tich xuét sic.
8 - Bé mac Hoi nghi.

IV. PHAN CONG NHIEM VU



1. Ban Thuong vu Pang uy
- Chi dao chung toan b cong tac chuan bi va to chirc Hoi nghi.
- Duyét ndi dung chuong trinh, bdo cao va cac tai liéu phuc vu Hoi nghi.

- Phan cong cac dong chi Uy vién Ban Thudng vu, cac don vi tham muu,
phu trach tirng nhoém nhiém vu chuan bi Hoi nghi So két.

2. UBND phuong

- Phéi hop v6i Ban Xay dung Déang, tong hop sb liéu, xy dung Béo cdo so
két 01 nam.

- C}luép bi ndi dung tham luén vé cong tac diéu hanh, cai cach hanh chinh,
chuyén doi s6 phuc vu ngudi dan trong 01 nam thyc hién mo hinh chinh quyén dia
phuong 02 cap.

- Phan cong luc luong phdi hop voi Van phong Dang uy chuan bi hau can,
am thanh, loa may hoi truong, phuc vu tiép nudc, 18 tin don tiép dai bicu, phat ché
d6 dai biéu, bé khung trao khen thudng tai Hoi nghi.

3. Ban Xay dung Dang

- La co quan thuong tryc tham muu Ban Thuong vu Dang uy t6 chirc Hoi
nghi So két 1 nam thyc hién moé hinh chinh quyén dia phuong 02 cap.

- Chuan bi bo céo tong két va clip kem theo, chuong trinh, kich ban diéu hanh
va dan chuong trinh HO1 nghi So két.

- Tham muu quyét dinh, danh sach tap thé, c4 nhan duoc khen thudng.
- Phéi hop chuén bi noi dung tham luan.
- Tham muu ndi dung khen thudng cac tap thé, c4 nhan tiéu biéu.

- Chuén bj ché d¢ dai biéu, kinh phi video clip, ché d6 bao chi, kinh phi
khen thudng...

- Phéi hop ciing Vin phong Pang ty thyc hién thanh quyét toan theo quy dinh.
4. Van phong Dang uy
- Chuén bj bai phat biéu cta lanh dao phudng.
- Phu trach cong tac td chure, hau can phuc vu Hoi nghi.
- Chuan bi gidy moi, phat hanh gidy moi va theo ddi thanh phan dai biéu du
Hoi nghi.
- Chuan bj hoi truong, bién tén dai biéu, so do chd ngdi, nudc uong va céc
diéu kién phuc vu Ho1 nghi.
- Phdi hop chuan bi maket, trang tri khanh tiét, 4m thanh, anh sang.
- Thue hién cong tac 18 tan, don tiép dai biéu.
- Phdi hop Ban Xay dung Pang chuan bi kinh phi, thanh quyét toan theo quy dinh.
5. Uy ban kiém tra Dang iy



Phdi hop cing Ban Xay dung Dang, Van Phong Dang uy tong hop s6 liéu,
x@y dung Bao cdo so két 01 nam. Phan cong can bo phoi hgp voi cac don vi don
tiép dai biéu, phat ché do dai bi€u, bé khung trao khen thudng tai Hoi nghi.

6. Uy ban MTTQ Viét Nam phuong va cac Té chire Chinh tri - Xa hdi phuong

- Uy ban MTTQ va cac To chirc Chinh tri - X hoi phuong tich cuc tuyén
truyén van dong nhitng két qua, thanh tich di dat dugc cua Pang iy — HDND —
UBND — UB MTTQ phudng Pdng Da trong 01 ndm véan hanh chinh quyén dia
phuong 02 cp.

- Tong hop ¥ kién Nhan dan, két qua giam sat, phan bién xa hoi trong 01 ndam
van hanh mo hinh chinh quyén dia phuong 02 cap; Panh gia muc do hai long cua
ngudi dan d6i v6i hoat dong cua chinh quyén dia phuong 02 cép trong thoi gian qua.

- Boan Thanh nién Phuong: Phan cong 10 doan vién thanh nién thyc hién
cong tac chuan bi hoi truong, don tiép dai biéu, phuc vu phan trao thudng.

7. Quan sy phwong

Bé tri luc luong 05 déng chi thuc hién cong tac chuan bi hoi truong, truc
phan ludng giao thong, huéng dan cho dé xe cua dai biéu.

8. Cac To chirc co s¢ Pang true thudce

- T(f) chuc danh gia ké:c qua thuc hién qhiém vu sau 01 nam van hanh mo hinh
chinh quyén dia phuong 02 cap; gui bao cao vé Bang ity phuong theo quy dinh.

- Tuyén truyén van dong can bd, dang vién tai don vi nhimng két qua, thanh
tich da dat dugc cua Pang uy — HDND — UBND — UB MTTQ phuong Dong Da
trong 01 nam van hanh chinh quyen dia phuong 02 cap; To6 chic va trién khai
nhiéu cach lam hay, sang tao dé nang cao chat lugng hoat dong ciia TCCS Pang
trong thoi gian t6i, gop phan vao thanh tich chung cua Pang bo Phudng.

~ - Tham dy Ho1 nghi So }(ét 01 nam van hanh chinh quyén dia phuong 02 cap
va to chirc by may cua h¢ thong chinh tri trén dia ban phuong Dong Da day du,
ding thanh phan.

Trén day la Ké hoach t6 chirc Hoi nghi So két 01 nam van hanh chinh quyén
dia phuong 02 cap va td chirc bd may cua h¢ thong chinh tri trén dia ban phuong
Péng Pa. Ban Thuong vu Dang uy yéu cau cac co quan, don vi duge giao nhiém vu
cha dong trién khai thuc hién; bao dam ding tién do, chét luong va hiéu qua. Trong
qué trinh thyc hién néu c6 kho khin, vudng méc, kip thoi bao cao Ban Thuong vu
Dang ty phudng (qua Ban Xdy dung Pdang) xem xét, chi dao giai quyét.

Noi nhan:

- Ban T}}u(‘)‘ng vu Thanh ﬁy’ } q T/M’ BAN THUONG VU

- Ban T6 chirc Thanh 1y, (@€ bdocio)  PHEOB HU THUONG,TRUC
- Ban Thuong vu Dang uy, A

- Ban Chap hanh Pang uy, é@

- Céc co quan tham muu gitp viéc Dang uy,
- UB MTTQ va cac T6 chire CT-XH phuong,
- Céc t6 chuc bang truc thudc,

- Luu VP.

/

AN guyén Manh
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