DéNG BQ THANH PHC)KHA NOI PANG CONG SAN VIET NAM
PANG UY PHUONG PONG DA
%

) Déng Pa, ngay 14 thine 01 ném 2026
S6 48 - KH/PU & 8w B

KE HOACH
Thuec hién ra sodt, b sung quy hoach can bg
nhié¢m ky 2025 - 2030, 2026 - 2031

Thyec hién Quy dinh sb 377-QD/TW ngay 08/10/2025 ctia B4 Chinh tri khoa
XIIT; Quy dinh s6 05-QB/TU ngay 05/12/2025 cta Ban Thuong vu Thanh ty vé
phén cip quan ly can bd, gidi thidu (ing cir, tam dinh chi cong tac, cho théi giit chirc
vy, tir chirc, mién nhiém d6i v6i can bo; Ké hoach sé 13 - KE/TU ngay 05/12/2025
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ve thyc hién ra soat, bd sung quy hpach can bg nhiém ky 2025-2,030, 2026-2031.
Ban Thudng vy Dang uy phudng Déng Pa xay dung K¢ hoach trién khai thuc hién
ra soat, bo sung quy hoach can bd nhiém ky 2025 —2030, 2026 — 2031 cua Dang uy
Phuong nhu sau:

I. MUC PiCH, YEU CAU

1. Xay dung quy hoach cép uy va céc chirc danh 13nh dao quan 1y sau sip xép
don vi hanh chinh nham chu dong xdy dyng ddi ngii can b lanh dao, quan ly cac
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clp, ngudi dimg dau du pham chét, ndng lyc va uy tin, ngang tAm nhiém vy, gén bé
mit thiét v&i nhan dan.

2. Quy hoach can b 14 khau quan trong, nhiém vu thuong xuyén nhim phét
hién sém ngudn can bo cb phim chit, nang luc, uy tin, cé trién vong phat trién dé
dao tao, bdi dudng, ludn chuyén, bd nhiém, tao ngudn cén bé lanh dao, quan ly cua
phuong.

3. Viéc xéc dinh tiéu chuin, co cAu, sb lugng, chirc danh quy hoach, dy bao
nhu cdu sir dung c4n bd phai xudt phat tir tinh hinh doi ngii cén by, yéu cdu nhiém
vu chinh tri clia dia phuong, co quan, don vi trong timg nhi€ém ky va dinh huéng
nhiém ky ké tiép.

4. Ra sodt, dénh gid toan dién ngudn cén bo truée khi dua vao danh séch gioi
thi€u nhén sy quy hoach; bao dam chit ché, dan chu, khach quan, cong bé‘mg, cong
tdm, cdng khai, minh bach, ding quy trinh, thAm quyén. Khéng dé xuét, phé duyét
quy hoach nhiing trudng hop khéng bao dam tidu chuén, didu kién.

5. Thuc hign phuong chdm quy hoach "dong" va "mé". Hang nim dénh gia,
rd soat dé kip thoi dua ra khoi quy hoach nhiing can by khéng dép tmg tiéu chuén,
diéu kién, khéng hoan thanh nhiém vy, vi pham quy dinh cua Pang, phép luit cta
Nha nuéc; bd sung vao quy hoach nhiing nhan t6 méi tir ngudn nhan su tai chd hodc
ngudn nhan su tlr noi khéc di tidu chuén, didu kién, c6 trién vong phat trién.

II. PHAM VI

Thyec hién ra soét, b6 sung quy hoach cac chire danh Uy vién Ban Chép hanh
Pang bo; Uy vién Ban Thudng vu; Bi thu, Phé Bi thu Déang uy; Chu nhiém, Phé
cht nhiém, Uy vién UBKT Dang ty ; Chu tich, Phé Chi tich HDND ; Chu tich, Pho
Chu tich UBND phudng; Lanh dao quéan ly cac phong ban, co quan, don vi, Uy ban
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MTTQ Viét Nam va Tb chirc chinh trj - x4 hoi phuong; don vi sy nghiép, Higu
truong, Phé hiéu truéng cac truong Mam non, Tiéu hoc, THCS cong lap; Bi thu,
Phé Bi thu, Uy vién BTV, Uy vién BCH (dbi voi cdc chi bé co s6 truc thude Dang
bo Phuong)

III. NGUYEN TAC

1. Bam sat cac vin ban chi dao ctia B4 Chinh tri, Ban T4 chirc Trung uong,
Ban Thudong vu Thanh ay vé tiéu chuin chirc danh can b6 l1anh dao, cong tac quy
hoach céan b¢; thuc hién dam bao ding nguyén téc, quy trinh, @& cao dan chi, khoa
hoc, chit ch&. Liy quy hoach céc chirc danh cap uy l1am co s& dé quy hoach cdc chirc
danh lanh dao, quan 1y; quy hoach cip duéi 1am co sé cho quy hoach c4p trén.

2. Can bd dugc dua vao quy hoach phai dam bao du tiu chuén, diéu kién theo
quy dinh, 1iy chét lugng 13 chinh; kién quyét khong gi6i thiéu dua vao quy hoach
nhitng cén b suy thoai, co hdi chinh tri, tham nhiing, tiéu cyec, uy tin thap.

3. Phin dAu dam bao hé s, sb luong, co céu ba d6 tudi, ti 1& can bo tré, can
b nu’ can bg co trinh do khoa hoc, cong ngh trong quy hoach nhung khong vi co
chu, s6 luong ma ha thap tiéu chuén; néu ngudn nhén sy chua dap tmg chét lugng,
tiéu chudn thi khong nhat thiét phai dam bao di hé 50, s6 lugng toi da theo quy dinh
(quy hoach cap uy, ban thuong vu cdp uy va uy ban kiém tra cdc cap khong nhat
thiét phai dat hé sé 1,5 lan; mét chire danh lanh dao, quan Iy khong nhat thtet phaz
di 03 cdn bg), hang nam sé ra soat, bd sung ngudn nhan sy dé dam bao hé s6, chat
lugng quy hoach.

IV. NOI DUNG, PHUGNG PHAP QUY HOACH

1. Tiéu chuin, diéu kién

- B01 v0i cac chuc danh can bg dién Ban Thudng vy Thanh uy quan ly: Thye
hién theo Quy dinh s6 05- -Qb/TU, ngay 05/12/2025 ctia Thanh uy vé phéin cap quéan

ly can bd va quy hoach, bo nhiém, gidi thiu Gmg cir, tam dinh chi cong tac, cho théi
git chtrc vy, tir chitc, mién nhiém d6i véi can bo.

- Béi véi céc chic danh dig¢n Ban Thuong vu Pang uy quan ly: Thuc hlen
theo Quy dinh s6 04 - QD/TU, ngay 24/12/2025 cia Dang uy Phudng vé phén cép
quan ly c4n bd va quy hoach, bd nhiém, gidi thigu mg cit, tam dinh chi cong tac,
cho théi giit chirc vy, tir chitc, mién nhiém d6i véi can bo.

2.Vé do tudi
2.1. Thoi diém tinh tudi quy hoach: Thang 3/2026.
2.2. D} tubi cu thé cdn bj dua vio quy hoach nhiém kp 2025-2030, 2026 2031

- Péi tugng 1: Nam sinh tir thang 3/1969 trd lai day; nit sinh tir thang 9/1972
trd lai day.

- Péi twong 2: Nam sinh tir thang 3/1974 tré lai day; nir sinh tir thang 3/1976
trd lai day.

I Can bQ c6 trinh d§ khoa hoc cdng nghé 1a: (i) Cén b c6 trinh do chuyen mon dai hoc trd 1én cia cic nganh lién
quan dén Iinh vyc khoa hoc cdng ngh¢, ddi méi séng tao, chuyén dbi s6; (11) Can b c6 trinh d§ chuyén mén dai hoc
chuyen nganh khéc v c6 vin bing hodc chimg chi dao tao, bdi dudng ngén han (tir 01 nim trer 1én) do co s& co
thAm quyén cép theo quy dinh; c6 it nhét 02 nam truc tiép dam nhiém cdng viéc trong céc du an, chuong trinh khoa
hoc cong nghé, ddi méi sang tao, chuyén dbi s6 ciia co quan, don vi, dia phuong va c6 san phim, két qué cu thé.
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* (D6i véi cde chi, Dang bé doanh nghiép; Chi bé khu dan cur khong dp dung
do tuéi can bg dwa vao quy hoach néu trén).

3. Quy trinh quy hoach va hé so quy hoach

- P6i v6i cée chire danh can bd dién Ban Thudng vy Thanh uy quan ly: Thuc
hién theo Quy dinh sb 05-QD/TU, ngay 05/12/2025 ciia Thanh uy vé phan cap quan
ly c4n bd va quy hoach, bd nhiém, gioi thi€u tmg cit, tam dinh chi cong tac, cho thoi
gitt chirc vy, tir chirc, mién nhiém d6i vé6i can bd.

- Péi véi cac chirc danh dién Ban Thudng vu DPéng uy quan ly: Thyc hién
theo Quy dinh 56 04 - QB/DU, ngay 24/12/2025 ciia Dang uy vé phan cip quan Iy
can by va quy hoach, bd nhiém, giéi thidu ung cit, tam dinh chi cdng tac, cho thdi
gitt chirc vy, tir chirc, mién nhiém déi véi can bd. (Thuc hién theo cdc Phu luc ban
hanh cimg K¢ hoach).

- Trong qua trinh trién khai thue hién quy trinh quy hoach tai don vi néu cé
céc van dé phat sinh, khé khin vuéng mic dé nghi céc don vi bdo céo xin ¥ kién chi
dao tir Dang ty cap trén, cic vin dé phtc tap béo cdo vé Pang vy phuong (qua Ban
Xdy dung Pdng) dé kip thoi xem xét, gidi quyét.

4. Mot s6 lwu y

- Liy quy hoach céc chirc danh cip ty 1am co sé dé quy hoach céc chirc danh
lanh dao, quan 1y, bio dam ddng b véi cac quy dinh ctia Dang vé cong tic can bo.

- Chi quy hoach c4n bd vao chitc danh (chtrc vu) cao hon chitc danh dang
dam nhi¢m; khong quy hoach chitc danh dang dém nhigm, chirc danh twong duong,
chirc danh thap hon hoiic chirc danh kiém nhiém theo co céu.

- Trén co s& ngudn nhin sy quy hoach cip 1y, chitc danh lanh dao, quan ly
nhiém ky 2025 - 2030, 2026 - 2031 dé dugc cip c6 thdm quyén phé duyét truée thoi
diém hop nhét, sap nhép va yéu cau thuc hi¢n nhiém vu chinh tri, x4y dung ddi ngii
can by trong nhiém ky; céc cdp uy, td chirc déang, tap thé lanh dao co quan, don vi
¢6 trach nhiém lanh dao, chi dao thuc hién viéc danh gid ngudn nhan su trong quy
hogch va tién hanh ra so4t, bd sung quy hoach nhiém ky 2025 - 2030, 2026 - 2031
dinh ky hing nim theo ding quy dinh.

- Tudi ra sodt, bd sung quy hoach cho nhiém ky 2025 - 2030, 2026 - 2031
bang tudi nghi huu thue té cia can b theo Nghi dinh s 135/2020/ND-CP ngay
18/11/2020 ctia Chinh ph trir di tudi ctia c4n bé tai thoi didm ra sodt, bd sung quy
hoach phai con it nhét 60 thang dbi véi dbi twong 1 va con it nhit 02 nhiém ky (120
thang) déi véi dbi twgng 2.

- Hé s6 quy hoach cép ty, ban thudng vu cép 1y, Uy ban kiém tra cac clp tir
1,0-1,5 l_én s0 véi s6 luong cép uy, ban thuong vy Cép Uy, 0y ban kiém tra cac ce”ip
theo quy dinh.

- Mot chirc danh 1anh dao, quan 1y quy hoach khong qua ba can bo va mot
can by quy hoach khong qué ba chirc danh & cing mdt cdp phé duyét quy hoach.
Théng nhét nim diu ciia nhi¢m ky khong vuot qua 02 ngudi cho mét chire danh
(khéng bao gom chire danh iy vién ban chdp hanh, uy vién ban thuong vu, 1y vién
1y ban kiém tra cdp 1ly cdc cdp).

- Bbi véi céc dia phuong, co quan, don vi thuge dién hop nhét, sap nhép theo
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quyét dinh ctia cdp c6 thdm quyén (i) S6 hwong quy hoach cac chirc danh lanh dao,
quan ly tai thoi Chem hop nhit, sap nhap c6 thé nhleu hon theo quy dinh, nhung
khong vugt qué sb lwong da duge cép c¢6 thim quyén phe duyet trude thoi diém hop
nhét, sép nhap; cham nhit sau 5 nam (tinh tir thoi diém quyét dinh hop nhat, sdp
nhdp c6 hiéu lye) s6 lugng quy hoach s€ thuc hién theo quy dinh cda cap cé tham
quyén. (ii) Cac chtrc danh lanh dao, quan ly duge phé duyét quy hoach trudce khi
hop nhat sap nhap, néu con hiéu luc, phu hop va thoi han quy hoach theo quy dinh
thi vin dugc xem xét dé bd nhiém, gidi thidu tng cir chirc danh quy hoach hoic
chuirc danh twong duong theo quy dinh.

5. Tién d9 thye hién
- Céc cip uy, td chirc Dang, co quan, don vi thuc phudng trién khai thuc
hién quy hoach céc chitc danh cap uy, lanh dao quén ly, guri hd so quy hoach cén

bo dién Ban Thuong vu Pang uy quén ly vé Ban x4y dung DPang truwdc ngay
20/01/2026 dé tong hop.

- Pang uy Phuong chi dao trién khai t chirc thye hién va hoan thién hd so
quy hoach cén b$ dién Ban Thuong vu Thanh ty quan 1y va gii v& Ban Td chic
Thanh ty trong thang 01/2026.

V. TO CHUC THUC HIEN

1. Céc ddng chi iy vién Ban Thuong vu Pang ty chiju trach nhiém chi dao
cong tic quy hoach can b ciia to chirc co s¢ Pang tryc thudc duge phéan cong phu
trach.

2. Ban X4y dung Pang: Hudng dan, kiém tra, gidm sat cong tac quy hoach
can b tai cac Dang bo, chi bd, co quan, don vi. Chu tri, phdi hop vdi cac don vi
lién quan tham dinh, trinh Thuong truc, Ban Thuong vu Dang uy xem xét, phé duyét
quy hoach d6i véi nhan sy céc chirc danh cip uy, lanh dao, quan ly thudc dién Ban

Thuong vu Dang ty quan ly. Phdi hop tham muu ting cudng phd bién, tuyén truyén
ve€ cOng tac quy hoach can bd.

Tong hop, bao cao Ban Thudng vu Thanh ty, Ban T chirc Thanh uy Ha Noi
theo quy dinh.

3. Uy ban Kiém tra Dang ty phdi hop voi Ban Xy dung Bang Dang uy: (1)
Chi dao, huéng dan xay dung quy hoach ty ban kiém tra ctia céc cép uy tryc thudc;
(2) Thim dinh, thAm tra, cung cap hd so, tai lidu, thong tin lién quan dén nhén sy
quy hoach theo yéu céu; '(3) Huéng din, kiém tra, giam sat viéc thyc hién cong tac

quy hoach cén bd ciia cip dudi theo quy dinh. Thyuc hién nhiém vu khac theo yéu
ciu cia Ban Thuong vu Pang uy.

3. Vin phong Déng ty phéi hop véi Ban Xéy dung Dang tham dinh, tham
tra, cung cip hd so, tai liéu, théng tin lién quan dén nhén sy quy hoach theo yéu ciu
va thyc hién nhiém vy khdic theo yeu cdu cia Ban Thudng vy Dang uy.

4. Uy ban MTTQ va céc td chirc chinh tri - x4 hgi Phuong : Céan cr hudng
dan ctia Uy ban MTTQ Thanh phé va Ké hoach cua Dang ty phuong thue hién cong
tac quy hoach dbi vé6i cac chirc danh lanh dao MTTQ va céc tb chitc chinh trj - xa
hoi phudng nhiém ky 2025 - 2030 theo quy dinh.
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5. Tép thé lanh dao co quan, don vi, cic td chirc dang truc thugc Pang Uy (trir
chi by Khu dén cu): Lanh dao, chi dao, cu thé hod va tb chire thyre hién cong tac quy
hoach nhi¢m ky 2025-2030, 2026-2031 & co quan, don vi dm bao chét lugng, tién db.
Chu dong, khén trrong thue hién quy trinh nhan sy, phdi hop thim tra vé tiéu chudn
chinh tri, nhin xét, dénh gi4 ddi véi cac chirc danh cép uy, 1nh dao, quan Iy thudc thim
quyén quan Iy va trinh Ban Thudng vu Dang 1y phé duyét quy hoach theo phan cép.

Ban Thuong vy Dang iy Phuong yéu cu céc clp uy, tap thé lanh dao co
quan, don vi lanh dao, chi dao, t6 chirc thyc hién ké hoach bao dam dung tién do
thoi gian va cdc quy dinh vé cong tac can bo. Trong qué trinh thuc hién néu c6
vuéng méc, bdo cdo kip thoi v& Ban Thuong vy Dang Uy Phuong (qua Ban Xay
dung Pdng) dé xin y kién chi dao./.

Noi nhén:

- Thanh 1y Ha Ni (d8 bao céo),

- Ban T4 chirc Thanh ty (dé béo céo),

- Ban Thuong vy Déang uy,

- TT HDND, UBND phudng,

- UV BCH DPang bd phudng,

- Céac phong, ban, nganh thudc Phuong,

- Céc cép uy truc thudc Pang uy Phudng,
- Luu VP DPU, Ban XDP.

Nguyén Ngoc Viét




all



PHU LUC 1
UQNG QUY HOACH
/DU, ngayA4/01/2026 ciia Pang iy phuong)

A.QUY HOACH BAN CHAP HANH PANG BQ, BAN THUONG VU PANG UY
VA CAC CHUC DANH LANH DAO, QUAN LY PANG BQ PHUONG

I- Quy hoach chirc danh ty vién ban chap hanh ding by phwong:

1. Poi twgng 1: Céc ddng chi cp trudng phong, ban, doan thé, co quan, don
vi thude phudng; cip pho cac co quan, don vi & phuong da dugc quy hoach cap

trudng, ma cap trudng 1 co cAu ban thucmg vu; bi thur cac cép Gy co sé Pang truc
thudc Pang b Phuong.

Céc ddng chi duge quy hoach nhiém ky ké tlep phéi du tudi cong tac 2
nhiém ky tré Ién, it nhét tron 1 nhiém ky (60 thang) d6i v6i ca nam va nit; i voi

ra soat, bd sung quy hoach héng nim cho nhiém ky hién tai, phai du tudi cong tac
it nhét tir 60 thang trd 1én.

2. Pbi twgng 2: Céc dong chi cap pho phong, ban, doan thé, co quan, don vi

su nghi¢p va tuong dwong cia phudng; phé bi thu cdc cdp y co so Pang truc
thudc dang b Phuong.

Cac dong chi nay phai dugc quy hoach chirc danh d6i trong 1 va con du tudi
cong tac it nhét tron 2 nhiém ky tr& 1én dbi vé6i ca nam va nit. Riéng céc dong chi
cap pho co quan, don vi ma duge x4c dinh 13 ¢6 co chu cép ty thi khong nhét thiét
phai duoc quy hoach chitc danh d6i twong 1.

* Lawru y: D6i v6i co chu TS dan phé can dim bao v& do tudi: Nam sinh tir

thang 7/1968, nit sinh tlr thang 3/1972 tré lai déy. C6 trinh d¢ 1y ludn chinh tri tix
trung cép trd 18n, trinh do tin hoc, ngoai ngit can thiét va phu hop...

II- Quy hoach chirc danh iiy vién ban thwong vu dang vy Phwong:

1. P6i twong 1: Céc ddng chi ¢ Uiy vién ban chip hanh déng bo Phucmg

Céc ddng chi dugc quy hoach nhiém ky ké t1ep pha1 du tudi cong téc 2
nhiém ky tr& 1€n, it nhét tron 1 nhiém ky (60 thang) di v&i ca nam va n; ddi véi V&
ra soat, bb sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cbng tac f'l .
it nhét tir 60 thang tr& 1én. Iy

2. Pbi twong 2: Cic dong chi cip treéng phong, ban, doan thé, co quan, don \\@
Vi su nghi¢p va tuong duong clia phuong; cap phé céc co quan, don vi & phuong
ma cdp trudng 1a co cau ban thudng vy; bi thu cac cép uy tryc thugc dang bo
phudng.

Cac dong chi nay phai dugc quy hoach chitc danh ddi tugng 1 va con du tudi
cong téc it nhit tron 2 nhiém ky trdr 18n d6i v6i ca nam va nit.

1II- Quy hoach chirec danh Bi thw ding iy Phwong :

1. Poi twong 1: Cac dong chi Phé bi thu Dang 1y, chu tich Hoi déng nhan
dén, chi tich Uy ban nhan dan Phudong.

Céc ddng chi duoc quy hoach nhi¢m ky ké tlep phai du tudi cong tac 2
nhiém ky trg 18n, it nhét tron 1 nhiém ky (60 thang) d6i v&i ca nam va nit; dbi véi
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rd soat, bd sung quy hoach hang nam cho nhiém ky hién tai, phai di tudi cong tac
it nhét tir 60 thang trd lén.

2. Pbi twong 2: Céc dbng chi t uy vién Ban thuong vu Pang uy, Pho chu tich
Hoi ddng nhan dan, Phé chu tich Uy ban nhén déan phuong.

Cac dong chi nay phai dugc quy hoach chirc danh ddi twong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky trd 1én dbi véi ca nam va nit.

IV- Quy hoach chirc danh phé Bi thw ddng iiy, Chi tich Uy ban nhan
dian Phuong :

1. P6i twong 1: Céc dbng chi tiy vién Ban thuong vu Dang 1y, Pho chu tich
Hoi ddng nhan dan, Phé chu tich Uy ban nhan dén Phucmg

Céc ddng chi dugc quy hoach nhiém ky ké tlep phai du tudi cong tac 2
nhiém ky tr& Ién, it nhét tron 1 nhiém ky (60 thang) déi véi ca nam va nix; d6i voi
ra soét, b sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tic
it nhat tir 60 thang trd Ién.

2. Pdi twong 2: Céc ddng chi ly vién Ban chép hanh dang bd Phuong.

Cac dong chi nay phai duge quy hoach chirc danh déi tuong 1 va con du tudi
cong téc it nhét tron 2 nhiém ky tr& 1én d6i véi ca nam va nit.

V. Quy hoach chitc danh Phé Chi tich Hoi ddng nhin din, Phé Chi
tich Uy ban nhéan din Phwong

1. Déi twgmg 1: Uy vién Ban Chép hanh Dang b Phuong.

Céc ddng chi dugc quy hoach nhiém ky ké tlep phal du tudi cong tac 2
nhiém ky trd Ién, it nhat tron 1 nhiém ky (60 thang) ddi v6i ca nam va nir; ddi vai

rd soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong téc
it nhét tir 60 thang tré 1én.

2. Poi twong 2: Céc ddng chi cép trudng; cap phé (dupc quy hoach chirc
danh cdp trudng) phong, ban, don vi, Uy ban MTTQ Viét Nam Phuong va céc td
chirc chinh tri - x& hoi Phuong.

Cac dong chi nay phai dugc quy hoach chitc danh déi tugng 1 va con du tudi
cdng tac it nhit tron 2 nhiém ky trd 1én dbi voi ca nam va nit.

B -QUY HOACH CAC CHUC DANH LANH PAO CAC BAN BANG VAN
PHONG DANG UY; UY BAN MAT TRAN TO QUOC VIET NAM VA CAC TO
CHUC CHINH TRI - XA HOQI PHUO’NG CAC PHONG, BAN, PON VI SU
NGHIEP THUQC PHUONG

- D01 Vi cdc ban dang, vin phong dang ty; uy ban mit trén t6 qudc viét nam
va cdc t6 chitc chinh tr - x4 hoi phuong; cac phong, ban, don vi su nghiép thude
phuong: Céc trudng hop da duge quy hoach cia Quan, Phudng trude ngay 01/7/2025
khéng duong nhién dugc ké thira trong quy hoach ciia Pang tuy phudng Pong Pa.
Trén co s& quy hoach ctia Quén, Phudng truée day va danh gia phdm chit, néng lyc
can by, Ban thuong vy Pang ty phuong chi dao vige gidi thi¢u can bd dua vao quy
hoach céc chire danh dédm bao tiéu chudn, didu kién, hé sb theo quy dinh.

- béi Vi cac trudng hoc va cac don vi khéc duge chuyén nguyén trang tir quan
trude day tiép tuc s dung quy hoach di c6 ; Ban thuong vu Pang v uy phuong chi dao
thye hién ra soét, bé sung quy hoach va phé duyet quy hoach theo tham quyén.
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- Céc dong chi dugc quy hoach & cép quan trude day néu di tiéu chudn, didu
kién thi van dugc xem xét dé bd nhiém, giéi thiéu tmg cir vao cac chite danh tuong
duong véi chire danh duoc quy hoach (viée xem xét chire danh twong diong ctia cdp
qudn, phuong trude ddy va cdp phuong hién nay cdn cir vao Quyét dinh sé 5931-
OD/TU ngay 06/11/2023 va Quy dinh s6 07-OB/TU ngay 05/12/2025 cia Ban
Thuong vu Thanh uy).

L. Quy hoach chirc danh cip truéng cac phong, ban, nganh, co quan,
don vj truc thugc Phuwong; Phé Chi tich ﬁy ban MTTQ Viét Nam phwong
kiém trwéng doan thé

1. Poi twgng 1: Cac ddng chi cAp phé phong, ban, nganh, Phé céc doan thé
chinh tri - xd hoi Phuong, Uy vién thuong truc Uy ban MTTQ Viét Nam phudng.

Céac dong chi duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhig¢m ky tré 1én, it nhat tron 1 nhiém ky (60 théng) déi véi ca nam va nit: déi véi
ra soét, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 60 thang trd 1n.

2. Dbi twgng 2: Cac ddng chi chuyén vién cua phong, ban, nganh, Mt tran
T6 qubc Viét Nam, céc doan thé, co quan, don vi tryre thuge Phudng.

Céc dong chi nay phdi duge quy hoach chitc danh dbi trrgng 1 va con du tudi
cOng tac it nhét tron 2 nhiém ky tr& 1én d6i voi ca nam va nit.

IL. Quy hoach chitre danh cép pho cic ciac phong, ban, nganh, doan thé,
co’ quan, don vi tryc thugc Phuwdng

Péi twgng: Céc dong chi chuyén vién ctia phong, ban, nganh, Mit trin T
qudc Viét Nam, cac doan thé, co quan, don vi trire thuge Phuong.

‘Céc ddng chi duge quy hoach nhiém ky ké tiép phai du tubi cong tic 2
nhi¢m ky tré 1&n, it nhét tron 1 nhiém ky (60 théng) dbi véi ca nam va nir: déi véi
ra soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai di tudi cong téc
it nhét tir 60 thang tr& 1én.

III. Quy hoach chirc danh ciia Uy ban kiém tra Pang iy

1. Quy hoach chirc danh Chii nhi¢m iiy ban kiém tra

- Pbi twgng 1: Céc ddng chi iy vién Ban Chép hanh Dang b, Cac ddng chi
pho chii nhiém ty ban kiém tra Pang uy.

Céc ddng chi duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhi¢m ky tré 1én, it nhat tron 1 nhiém ky (60 thang) déi véi ca nam va nir; déi véi
ra soét, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 72 thang tré Ién.

- Poi twong 2: Trudng phong va twong duong tryc thude cép uy, don vi
(chuea I 1y vién ban chdp hanh dang b).

Céc ddng chi ndy phai duge quy hoach chirc danh d6i twgng 1 va con di tudi
cdng téc it nhét tron 2 nhiém ky tr& 1én dbi v6i ca nam va nit

3.2 Quy hoach chikc danh Uy vién, Phé Chii nhi¢m iiy ban kiém tra:

Péi tuong: Truéng phé céc phong ban, chuyén vién cic phong, ban va tuong
duong tryc thude cép vy, don vi.
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Cac dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd 1én, it nhit tron 1 nhiém ky (60 thang) ddi véi ca nam va nir; dbi véi
ra soat, bd sung hing nim cho nhiém ky hién tai, phai da tudi cong tac it nhat tir 72
thang trd 1én.

Céc ddng chi dugce quy hoach ph6 chi nhiém dy ban kiém tra phai duge quy
hoach: chitc danh 1ty vién 1y ban kiém tra.

IV. Cac phong, don vi sy nghiép thug¢c Phuwing

1. Quy hoach chirc danh cifp truong

1. P6i twong 1: Cac dong chi cdp phéd cic phong ban, don vi, sy nghiép
thugc Phudng.

Cac ddng chi nay dugc quy hoach nhiém ky ké 1:1ép phai du tudi cong
tidc 2 nhiém ky trd 1én, it nhét tron 1 nhiém ky (60 thang) d6i véi ca nam va nu
d6i v&i ra soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cong tac it nhat tir 60 thang trd 1én.

2. Poi trgng 2: Cac ddng chi chuyén vién cia phong ban, don vi, su nghi€p
thugc Phuong.

Cac dong chi nay phai dwgc quy hoach chirc danh déi twong 1 va con du tudi
cdng tac it nhat tron 2 nhiém ky trd 1én d6i véi ca nam va n.

2. Quy hoach chikc danh cdp phé

Poi twgng: Cac ddng chi cong chic, vién chirc cdc phong ban, don vi sy
nghiép thudc Phuong.

Céc ddng chi nay dugc quy hoach nhiém ky ké t1ep phal du tudi cong
tac 2 nhiém ky trd 1én, it nhét tron 1 nhiém ky (60 théng) di v&i ca nam va nu
dbi vé6i ra soat, bd sung quy hoach héng nim cho nhiém k¥ hién tai, phai du tudi
cong tac it nhat tir 60 thang trd 1én.

C- QUYHOACHUYVIENBAN CHAP HANH, UY VIEN BAN THITONGVU
CAC DANG BQ CO SO; CHI UY VIEN CHI BQ CO SO; B THU, PHO Bf THU CAP
UY CO SO THUQC DIEN BAN THUUNG VUDPANG UY PHUUNG QUANLY

I. Quy hoach chirc danh cap uy vién chi/ding by co s& truc thujce
Dang iy phwong

1. Péi tugng 1: Cac ddng chi bi thu chi b truc thude (d6i voi dang b co
s&); dang vién (ddi vai chi bd co sd).

Céc ddng chi dugc quy hoach nhiém ky ké tlep phai du tudi cong tac 2
nhiém ky tr¢ 1€n, it nhét tron 1 nhi¢ém ky (60 théng) d6i v&i ca nam va nir; déi voi

ra soét, b sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cOng tac
it nhét tir 60 thang trd 1€n.

2. Poi twong 2: Cac dong chi phé bi chi b trurc thudc hodc dang vién noi
khong c6 phé bi thu chi bo (d6i v6i chi bd co sd)

Céac dong chi nay phai con du tudi cong tac it nhat tron 2 nhiém ky tré 1én
d6i v&i ca nam va ni.

IL. Quy hoach chirc danh Gy vién ban thwong vu ding iy co sé truc
thudc Pang iy phuwong
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1. Poi twong 1: Céc dong chi ty vién ban chdp hanh dang b co s truc
thudc Dang iy phuong.

Cdc dong chi duge quy hoach nhiém ky ké tiép phai dii tudi cong téc 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 théng) dbi véi ca nam va nix; dbi véi
rd soat, bd sung quy hoach hang nim cho nhiém ky hién tai, phai dd tudi cong tac
it nhat tir 60 thang tré 1én.

2. D6i twgng 2: Céc ddng chi bi thu chi b$ truc thude.

Cé4c ddng chi nay phai dugc quy hoach chire danh dbi twgng 1 va con du tubi
cOng tac it nhét tron 2 nhiém ky tré 1&n déi véi ca nam va ni.

III- Quy hoach chirc danh phé bi thw ding iy co sé; pho bi thw chi b
co s& true thuge Pang iy phuwong

1. Poi twgng 1: Céc ddng chi iy vién ban thuong vu dang Uy co s& (déi véi
dang bj c6 ban thuong vu); cap Uy vién chi/ding bd co s¢ tryc thuoc Dang ty
phudng.

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thang) dbi véi ca nam va nit; dbi véi
ra s04t, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 60 thang tr& 1én.

2. Poi twgng 2:

- Déi véi dang Uy c6 ban thudng vy 1a cAc dong chi Gy vién ban chép hanh
dang vy co s6.

- D6i véi déng bd co ¢ 1a cée bi thu chi b truc thude.

- D6i véi chi bd co sé 1a dang vién chi bb.

Céc ddng chi nay phai dugc quy hoach chirc danh d6i twong 1 va con du tudi
cOng tac it nhat tron 2 nhiém k¥ tr&r 1én di véi ca nam va nit,

IV. Quy hoach chitc danh bi thw ding iy co sé, bi thw chi b0 co s& tryc
thu¢c Ping iy phwong

1. Péi twong 1: Cac ddng chi pho bi thu chi/dang bg co sé trye thuoc Pang
uy phuong.

Céc ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd Ién, it nhét tron 1 nhiém ky (60 thang) d6i v6i ca nam va nit; doi vé6i
ra soat, bd sung quy hoach hing nam cho nhiém ky hién tai, phai da tudi cong tac
it nhat tir 60 thang tré 1én.

2. Pdi twgng 2: Céc ddng chi ty vién ban thuong vu déng tty co s& (d6i véi dang
1y ¢6 ban thuong vu); cap ty vién chi/dang b co sé tryre thude Pang vy phudng.

Céc ddng chi nay phai dugc quy hoach chitc danh d6i twong 1 va con di tudi
cong téc it nhét tron 2 nhiém ky tré 1én di véi ci nam va nit.

D- POI TUQNG GIGI THIEU QUY HOACH CAC CHUC DANH CAN BO

LANH DPAO, QUAN LY CAC TRUONG MAM NON, TIEU HQC, THCS CONG
LAP THUQC PHUONG

L. Quy hoach chirc danh lanh dao quén Iy
1. Chirc danh Hiéu triwéng
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(1). P6i twong 1: Cac d6ng chi pho hiéu trudng.
Cac ddng chi duge quy hoach nhiém ky ké tlep phai di tudi cong tac 2
nhi¢m ky tré 1én, it nhét tron 1 nhiém ky (60 thang) dbi v6i ca nam va ni; dbi véi

ra soat, bb sung quy hoach hing nam cho nhiém ky hién tai, phai du tudi cong téc
it nhat tir 60 thang trg 1én.

(2). Poi twong 2: Céc dong chi Trudng doan thé va T truong td chuyén mén.

Cac dong chi nay phai duoc quy hoach chitc danh déi tugng 1 va con du tudi
cdng tac it nhit tron 2 nhiém ky tré 1én dbi véi ca nam va nit.

2. Chirc danh Pho Hiéu trudng

Poi tugng: Cic ddng chi trudng cac by mon, cac vi tri cdn bd chi chét, gido
vién wu ta.

Cac ddng chi dugc quy hoach nhiém ky ké tlep phai du tudi cong tac 2
nhiém ky tr& 1én, it nhét tron 1 nhiém ky (60 thang) dbi v&i c4 nam va n; déi voi
ra soat, b sung quy hoach hing nim cho nhiém ky hién tai, phai dt tudi cong tac
it nhat tir 60 thang trd Ién.

Thuc hign phuong chdm quy hoach "dong" va "ma", bd sung vao ngudn quy
hoach nhimg nhan t6 méi, nhu'ng can by co thanh tich nbi troi tir nguon nhan sy tai
chd hoic tir noi khac du tiéu chuan, diéu kién, cé trién vong phat trién.



.
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PHU LUC 2
a.f* PHUNAC ¥ INH TUOI BOI VOI CAC CHUC DANH QUY HOACH

Cén bd dugc dua vao quy hoach cho nhiém ky 2025-2030, 2026-2031 phal du tubi
cong tac 2 nhiém ky trd 18n, it nhat phal tron 1 nhiém ky ké tiép d6 (60 thang) d6i vé6i can
bd thude @i trong 1 va con dit tudi cong tac it nhit 02 nhiém ky (120 thang) trd 1&n d6i
véi dbi tuong 2.

1. Tudi thwe hién ra soat, bd sung quy hoach léinh dao cap iy, Uy ban kiém tra
cap iy, UB MTTQ va cdc tb chitc chinh tri - xa hoi nhiém ky 2025-2030

(thoi diém tinh tudi quy hoach.: thang 3/2026)

Tudi quy hoach nhiém ky 2025-2030

Déi twong
Nam Nip

Doitwgng 1 | Sinh tir thing 3/1969 tré lai dy | Sinh tir thang 9/1972 trd lai ddy

Déi twgng 2 Sinh tir thing 3/1974 tro lai day | Sinh tir thang 3/1976 tré lai day

2. Tudi thire hign quy hoach linh dao chinh quyén nhié¢m ky 2026-2031
(thoi diém tinh tudi quy hoach: théng 3/2026)

Tudi quy hoach nhiém ky 2025-2030

Poi twrong
Nam N

Doi tuwong 1 Sinh tir thang 3/1969 tr¢ lai ddy | Sinh tir thang 9/1972 tré lai day

Doi twong 2 Sinh tir thang 3/1974 tr¢ lai ddy | Sinh tir thang 3/1976 trd lai day







PHU LUC 3
H QUY HOACH CAC CHUC DANH LANH PAO, QUAN LY
DC DIEN BAN THUONG VU PANG UY PHUONG QUAN LY

. A.QUY TRINH QUY HOACH CAC CHU'C DANH LANH PAO, QUAN LY
CAC PHONG, BAN, NGANH, CO QUAN, PON VI TRUC THUOC PHUONG,
CAC TRUONG HQC CONG LAP TRU'C THUOC UBNND PHUONG

I- QUY TRINH QUY HOACH PAU NHIEM KY VA RA SOAT, BO SUNG
QUY HOACH TU NGUON NHAN SU’ TAI CHO

1. Xay dyng ké hoach quy hoach diu nhiém ky

Cin ¢l co cau, sb luong, tiéu chuén, diéu kién, déi twong, do tudi, ti 1& can
bo tré, can b nit, can bd ngudi dan toc thidu sb, can bd cé trinh do khoa hoc, cong
nghé theo quy dinh; trén co s¢ tinh hinh doi ngii can bd va yéu ciu nhiém vu chinh
tri cia dia phwong, co quan, don vi; Co quan, bo phén tham muu, gitp viéc vé
cong tac can bd thyc hién céc cong viée sau: (i) Xay dung ké hoach quy hoach can
bé cia phuong, co quan, don vi. (7i) Tién hanh ra soat, danh gié ngudn can bd dé
du kién danh sach ngudn nhén su co ban dép tmg tiéu chuén, didu kién quy hoach
cac chirc danh lanh dao, quan ly thude dién Ban Thudng vy Déng iy quan ly.

2. Quy trinh quy hoach

Gom 4 bwée ;

Bwée 1: T chirc hoi nghi tap thé lanh dao (Idn 1)

Trén co s¢ béo cdo cia co quan t6 chirc, can b, tap thé lanh dao: (i) Thao
luan, thong qua ké hoach trién khai cong tdc quy hoach can bd cua dia phuong, co
quan, don vi va danh sich ngudn nhén su co ban dap Umg tiéu chuén, diéu kién
theo quy dinh. (i) B6 phiéu dua ra khéi quy hoach dbi véi nhitng truong hop
khéng du tiéu chuin, diéu kién theo quy dinh (trir cdc truong hop dwong nhién ra
khoi quy hoach). (iii) Ghi phiéu dinh huéng gi6i thiéu nhan su quy hoach.

- Thanh phén:

+ Hoi dong nhan dan phudng 1a: Thudng trgc HDND phudng

+ Cac phong, ban, nganh, co quan, don vi tryc thude phuong: 13 cap trudng,
clp pho co quan, don vi.

+ fIy ban Mt tran T quéc, céc td chirc chinh tri - xa hoi phuong: 13 tép thé
Ban Thudng truc Uy ban Mt trén T qudc va cép trudng céc td chirc chinh tri - xa
hdi phuong.

+ Céc hdi quén ching do Dang, Nha nuée giao nhiém vy & phudng (néu co):
1a tap thé Ban Thudng tryc Mit tran T quéc phudng; cp Gy (néu cb) va tap thé
thudmng trire cuia td chire,

- Nguyén tic:

+ Nhitng dong chi c6 trén 50% téng s& ngudi duge tridu tap ddng y dua ra
khoi quy hoach thi bao céo, d& xuét dua ra khoi quy hoach.
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+ Nhén su duoc lya chon, gi¢i thi¢u phai dat ti 18 phiéu dong y it nhét tir

30% trd lén so véi tong sb ngudi duge tridu tap dé dua vao danh sach gidi thiéu &
budce sau.

Buéc 2: To chirc hdi nghij can bd chii chét

Trén co sé két qua dinh  hudng gi6i thigu nhan sy & bude 1, hoi nghi tién hanh
thao ludn va phat hién, ghi phiéu giéi thiéu nhan sy quy hoach (bang phiéu kin).

- Thanh phén:

+ Hoi ddng nhan dan phuong la: Thuong tryc HDND, truéng, phé céc ban
cia HDND phudng; Chénh van phong, phé chdnh vin phong HDND — UBND
phudng.

+ Céc phong, ban, nganh, co quan, don vi tryc thuje Phudng: clp trudng,
cép pho; trudng cac doan thé; toan thé cong chirc/vién chire/nguoi lao dong trong
bién ché lam viéc thudng xuyén tai phong, ban, nganh, co quan, don vi.

+ Uy ban Mit trén T qubc phudng: 1a tap thé clp uy co quan, Uy vién Uy
ban Mit tran T6 quoc, cac trudng ban cong tdc mit tran.

+ Céc t0 chirc chinh tri - xa hoi phuong: Uy vién Ban Chép hanh céc td chire
chinh tri - xa hoi phuong, trudng céc t6 chirc chinh trj - x4 hoi truc thude.

+ Céc hoi quin ching do Dang, Nha nudc giao nhi¢m vu & phu'orng (néu co):
la Ban Thu'cng truec Uy ban Mat tran T6 qubc phudng; cap truorng, cap pho uy
vién ban chip hanh cac hoi quin chiing; trudng, phé cac don vi truc thude (néu co).

- Nguyen tac lya chon, gidi thidu: Nhén sy dugc lya chon, gidi thi¢u phal dat
ti 1& phiéu dong ¥ it nhat trén 50% so véi tong s& ngudi cé mat dé dua vao danh
sach gidi thiéu & bude sau.

Buéc 3: Té chirc hgi nghi tap thé linh dao mé réng

Trén co s& két qua gi6i thiéu nhan su & bude 2, hoi nghi tién hanh thao luan
va ghi phiéu gidi thiéu nhan sy quy hoach (bdng phiéu kin).

- Thanh phan:

+ Céc phong, ban, nganh, co quan, don vi true thuge Phuong: 1a cap trudng,
clp pho, cap Uy co quan, don vi va trudng céc td chirc chinh trj - xa hoi cia co quan,
don vi (néu co).

+ Uy ban Mit trén Tb qubc Viét Nam phuodng: 1a tap thé Ban Thudng tryc Uy
ban Mt tran T6 qudc Viét Nam phuong va cap trudng, cap pho cac td chirc chinh trj -
xd hoi phuong.

+ Céc td chu’c chinh tri - xa hoi phu’o’ng la tap the Ban Thuong tryc Uy ban
Meiit tran T4 quéc phu'ong va tip thé ban chip hanh cia t chic.

+ Céc hoi quan chung do Pang, Nha nu'orc giao nhiém vu & phudng (néu cd):
la Ban Thuo’ng truc Uy ban Mit tran TS qubc phuong; cép ty (néu c6) va tap thé
ban chap hanh cua td chiec.

- Nguyen tic lwa chon, gioi thig¢u: Nhan su dugc lya chon, glO’l thiéu phai
dat ti 1€ phiéu dong y it nhét trén 50% so véi tong s6 ngudi ¢6 mit dé dua vao danh
sach gidi thi¢u & budce sau.

Bude 4: To chire hi nghj tap thé lanh dao (lan 2).
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Cén ¢l co céu, sb lwong, tiéu chuln, dlcu kién theo quy dinh va két qua gidi
thi¢u nhén sy & céc bude, tap thé lanh dao tién hanh thao luan va ghi phiéu biéu
quyét ‘gi6i thiéu nhén sy (bang phiéu kin) dé dua vao danh séch dé nghi phé duyét
quy hoach.

- Thanh phf";‘m Twong ty nhu & Bude 1.

Nguyén téc lwa chon, gidi thidu: Nhan sy dugce lya chon, gidi thi¢u phai dat
ti 1€ ph1eu ddng v it nhét trén 50% so v&i téng s ngudi duge tridu tap va ly tir
trén xudng cho du sd ltrong theo quy dinh.

Trudng hop & cudi danh sach c6 tir 2 ngudi tré 1én c6 s6 phiéu béng nhau
trén 50% thi giao ngudi ding diu xem xét, quyét dinh lua chon nhan su.
* Luu y:

- Quy trinh gi6i thiéu quy hoach chirc danh linh dao phong chuyén mén

khong nhit thiét thuc hién du 4 bude, do bude 1 va bude 3 thanh phan hdi nghi
trung nhau.

- C4c hdi nghi duge tién hanh khi c6 it nhat 2/3 s6 nguoi dugc tri€u tdp ¢6 mit.
- Két qua kiém phleu & buéde 1, 4 duge cong bd tai hoi nghi; dbi véi cac
bude 2, 3 khong cong bb tai cac hoi nghi.

1L QUY TRINH RA SOAT, BO SUNG QUY HOACH POI VOI NGUON
NHAN SU TU NOI KHAC

Bwéc 1: Chudn bi va x4c dinh ngudn quy hoach

Cén ¢t co cu, sb lugng, tidu chudn, dleu kién, ddi twong, @ tudi, ti 1& can
b tré, can bg nit, can bd ngudi dan tdc thidu sd, cén bd cb trinh d§ khoa hoc, cong
nghé theo quy dinh; ddng thoi, trén co s& két qua phé duyét quy hoach cén bd, Ban
Thuong vu DPang uy phuong chi dao Ban X8y dyng Déang (@61 véi cdc chire danh
ldnh dao cap Phuong), cap Gy cac td chic co s dang tryc thudc Péang 1y phuong,
tap thé lanh dao co quan, don vi chi dao co quan to chire, can bo thuc hién cic
cong viéc sau: (i) Tién hanh ra soat, danh gia nguon can bd tai cho (trong quy
hoach va ngoai quy hoach); trong d6, phan tich va xac dinh & co céu, sé luo'ng,
chuyén nganh dao tao, chirc danh quy hoach ma dia phuong, co quan, don vi hlen
con thleu nguon nhén sy hodc c6 nhung chua (dép tmg tiéu chuén, diéu kién, yéu cau
datra can gidi thigu bd sung quy hoach tir nguon nhan sy tir noi khéc. (1) Nghién cir,
dé xuét danh sach ngudn nhén sy tir noi khac dap tmg tiéu chudn, didu kién theo quy
dinh va yéu ciu nhiém vu cia dia phuorng, co quan, don vi.

Buwée 2: T6 chire héi nghij tap thé 1anh dao (lan 1)

Trén co s bao cdo cia co quan tham muu ve tb chirc, cén b, tap thé lanh
dao: (i) Thao luén, phan tich, xic dinh co chu, s& lwong chitc danh quy hoach;

ddng thoi, thong qua danh sach ngudn nhan sy tr noi khac. (ii) Ghi phiéu dinh
huéng gidi thi€u nhan sy quy hoach.

Nguyén tac Iya chon, gi6i thidu: Nhén sy duge lya chon, gidi thiéu phai dat
ti 1¢ phiéu ddng ¥ it nhit trén 50% so véi tong so ngudi duge triu tap.

Buwée 3: Trao ddi véi nhin Sw va lay ¥ kién tap thé lanh dao co quan,
don vi noi can b cong tac

o A\,
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Dai dién tép thé lanh dao co quan, don vi gip g0, trao dbi v6i nhan su du
kién gidi thiéu quy hoach; dong th0'1 c6 van ban ldy y kién cta tap thé lanh dao co
quan, don vi noi can bo cong tac vé du kién chirc danh quy hoach; nhan xét, d4nh
gia dbi v6i can bd va cung cép ho so nhan sy theo quy dinh.

Budc 4: T chire h91 nghj tap thé linh dao (ldn 2)

Tép thé lanh dao tién hanh thao lusn va ghi phiéu bidu quyét gidi thiéu nhan
su (bdang phiéu km) dé dua vao danh sach d& nghi phé duyét quy hoach.

Nguyén tic lua chon, giGi thiéu: Nhan su dugc lua chon, gidi thigu pha1 dat
ti 1é phleu dong y it nhét trén 50% so véi tong sb nguoi dugc triéu tép va ldy tur
trén xuong cho du sb lugmg theo quy dinh.

Trudng hop & cubi danh sach c6 tir 2 ngudi tré 1€n c6 s6 phiéu bang nhau
trén 50% thi giao ngudi dimg dAu xem xét, quyét dinh lya chon nhén sy.

* Luu y:

- Cac hoi nghi dugc tién hanh khi c6 it nhét 2/3 s ngudi duoc triéu tap c6 mit.

- Thanh phan hdi nghj & cdc bude tuwong tu nhu thanh phan trong quy trinh
quy hoach diu nhiém ky va ra soat, bd sung quy hoach tir nguon nhan sy tai chd.

- Két qua kiém phiéu & budce 2, 4 dugc cong b tai hoi nghi.

B - QUY TRINH QUY HOACH CAC CHUC DANH CAN BO LANH PAO, QUAN
LY (CAP UY PANG) THUQC DIEN BAN THUONG VU PANG UY PHUONG
QUANLY

I- QUY TRINH QUY HOACH PAU NHIEM KY VA RA SOAT, BO SUNG
QUY HOACH TU NGUON NHAN SU TAI CHO

1. Xay du-ng ké hoach quy hoach diu nhiém ky

Cén ¢t co cdu, sb lugng, tiéu chuln, dleu kién, dbi twong, do tudi, ti 1& can
bd tré, can bd nit, can by ngudi dan tdc thidu sd, can bd co trinh do khoa hoc, céng
nghé theo quy dinh; trén co s& tinh hinh ddi ngii can bd va yéu ciu nhiém vu chinh
tri cia dia phuong, co quan, don vi; Co quan, by phan tham mru, gitp viéc vé
cdng téc can bo thuc hién cac cong viée sau: (i) Xay dung ké hoach quy hoach can
bd cua phuong, co quan, don vi. (ii) Tién hanh ra soét, danh gid nguodn can bd dé
du kién danh sach ngudn nhan su co ban dap tng tiéu chuén, diéu kién quy hoach
cac chirc danh lanh dao, quén ly thudc di¢n Ban Thudng vu Pang iy quan ly.

Quy hoach ddi véi cac chiic danh cip uy Péang ctia Dang iy Doanh nghiép
ngoai khu vuc Nha nuéc va Chi bd t6 dan phd, khu dan cu khong nhét thiét yéu
cau vé do tudi va quy hoach khi gioi thi¢u ung ct, chi dinh. Khong nhét thiét ap
dung quy trinh 4 budec.

2. Quy trinh quy hoach

Gom 4 buéc :

Budre 1: T6 chire hoi nghi tap thé lanh dao (Idn 1)

‘Trén co s& bao cdo clia co quan t6 chirc, can b, tap thé 1anh dao: (i) Thao
ludn, thong qua ke hoach trién khai cong tac quy hoach can by ciia co quan, don vi
va danh sach ngudn nhan sy co ban dap u ung tiéu chudn, diéu kién theo quy dinh. (7i)
Bé phiéu dua ra khoi quy hoach ddi véi nhitng trudng hop khong du tiéu chuén,
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diéu kién theo quy dinh (#rir cdc truong hop dwong nhién ra khéi quy hoach). (iii)
Ghi phiéu dinh huéng gidi thi€u nhan sy quy hoach.

- Thanh phén:

+ Cép phudng: 1a Bi thu v tap thé Ban Thudng vy Dang ty.

+ DPang b co s& tryc thude Pang uy phu'(mg 12 bi thr va tép thé Ban Chép
hanh Pang bd (ddi véi noi c6 Ban thuong vu 12 Tép thé Ban Thuo’ng vu)

+ Db véi cac chi bd truc thudc: 12 bi thu chi bd va cip ty chi bd (noi khéng co
cdp 1y I bi thi, phé bi thur chi bé v link dao don vi).

- Nguyén tic:

+ Nhitng dong chi c6 trén 50% téng s& ngudi duge tricu tap ddng y dua ra
khoi quy hoach thi b4o cdo, d& xuét dua ra khéi quy hoach.

+ Nhén sy duoc Iya chon, gidi thi¢u phai dat ti 1€ phiéu ddng y it nhét tir

30% trd 1én so voi tong sb ngudi duoc tridu tap dé dua vao danh s4ch gi6i thiéu &
budc sau.

Buére 2: Té chire hdi nghj c4n bd chii chét
Trén co s két qua dinh huong gi61i thiéu nhén sy & bude 1, hoi nghi tién hanh

thao luan va phat hién, ghi phiéu gigi thiéu nhan sy quy hoach (bang phiéu kin).
Thanh phén :

+ Cép phuong: 13 cac dong chi Uy vién Ban Chép hanh Pang bd phuorng,
truéng céc phong, ban, don vi, t6 chirc chinh trj - xa hoi trec thude; bi thu cac td
chire dang tryc thude Dang uy phuong ; Uy vién UBKT Dang Uy (doi véi truong
hop quy hoach chitc danh Uy vién, Phé Chii nhiém, Chil nhiém UBKT Pang y)

+ Cac dang bd co s¢ true thude Dang ity phuong: 1a cac ddng chi v uy vién ban
chip hanh; truéng cac t chire chinh tri - x4 hdi truc thudc co quan, don vi; bi thu cac
chi bd tryc thuge ; Uy vién UBKT Dang vy (doi véi truong hop quy hoach chirc
danh Uy vién, Pho Chu nhiém, Chu nhiém UBKT Pang 11y)

+ Céc chi b co s& trye thudc Pang tly phudng: 1a cac dong chi cép uy vién,

trudng cac to chire chinh tri - xa hoi tryre thuge (chi bd khong cé cép Uy: 13 toan thé
dang vién).

- Nguyen tic lua chon, giéi thig¢u: Nhén su duge lya chon, gi6i thigu phai

dat ti 1¢ phiéu dong y it nhit trén 50% so v&i tong s6 ngudi 6 mit dé dua vao danh
sach gidi thiéu & budce sau.

Buée 3: TS chirc hoi nghij tap thé lanh dao mé rong

Trén co s& két qua giGi thiéu nhan sy & budc 2, hoi nghi tién hanh thao luan
va ghi phiéu gi6i thiéu nhan su quy hoach (bdng phiéu kin).

- Thanh phan:

+ Cap phuong: la céc ddng chi Uy vién Ban Chép hanh I—)ang bd phuong;
Uy vién Uy ban Kiém tra Dang uy (doz VGi truong hop quy hoach cdc chirc danh Uy
vién, Chil nhigm, Phé Chit nhiém Uy ban Kiém tra Dang uy).

+ Céc dang bd co s¢ true thude Déang iy phuong: 1a céc ddng chi oty vién ban
chép hanh; truéng céc to chire chinh trj - x4 hdi tryc thude co quan, don vi ; . Uy vién

UBKT Déng Gy (d6i vdi truong hop quy hoach chirc danh Uy vién, Pho Chu
nhiém, Chu nhiém UBKT Padng 11y)
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+ Céc chi bd co so tryc thudc Dang ty phuong: 14 cac dong chi cﬁp uy vién
(chi b khong c6 cép ty: 14 bi thu, phé bi thu chi bd, lanh dgo don vi); trudng céc td
chire chinh trj - x4 hoi tryc thudc.

- Nguyén tic lya chon, gidi thi¢u: Nhan sy duoc lya chon, gidi thidu phai dat
ti 1€ phiéu dong y it nht trén 50% so véi téng sé ngudi c6 mit dé dua vao danh
sach gidi thi€u & bude sau.

Budéc 4: T6 chire hdi nghj tap thé lanh dao (lin 2).

Cin ctr co cdu, sb lugng, tiéu chuén, diéu kién theo quy dinh va két qua gi6i
thiéu nhén sy & cac budc, tap thé lanh dao tién hanh thao ludn va ghi phiéu bidu
quy€t gidi thiu nhan sy (bdng phiéu kin) d& dua vao danh sach d& nghj phé duyét
quy hoach.

- Thanh phin: Tuong tu nhu & Buée 1.

Nguyén tic lwa chon, gioi thi¢u: Nhan sy duogc lua chon, giGi thiéu phai
dat ti 1§ phicu dong ¥ it nhét trén 50% so voi tdng s& ngudi duoc triéu tap va 1Ay tix
trén xudng cho du s6 luong theo quy dinh.

Trudng hop & cudi danh sich co tir 2 ngudi trdr 1én c6 sb phiéu bing nhau
trén 50% thi giao ngudi diing dau xem xét, quyét dinh lua chon nhén su.

* Luu y:

- Céac hdi nghj dugc tién hanh khi 6 it nhit 2/3 s ngudi dugc tridu tp cb mit.

- Két qua kiém phiéu & buéc 1, 4 dugc cong bd tai hoi nghi; dbi véi cac
buée 2, 3 khong cong b tai cac hoi nghi.

Il. QUY TRINH RA SOAT, BO SUNG QUY HOACH DOI VOI
NGUON NHAN SU TU NOI KHAC

Buéc 1: Chuan bij va xdc dinh ngudn quy hoach

'Cin ¢t co ciu, sb luong, tiéu chuin, diéu kién, déi tuong, d6 tudi, ti 18 c4n
bd tré, can bd nit, can b nguoi dan toc thidu sb, can bd ¢é trinh do khoa hoc, cong
nghé theo quy dinh; ddng thoi, trén co s& két qua phé duyét quy hoach cén bd, Ban
Thuong vu Dang ty phudng chi dao Ban Xay dung Pang (d6i véi cdc chite danh
lanh dao cap Phuong), cip Uy céc td chirc co s& dang tryc thudce Dang uy phuong,
tap thé 1anh dao co quan, don vi chi dao co quan td chirc, can bd thyc hién céc
cdng viéc sau: (i) Tién hanh ra soét, danh gid ngudn can bd tai chd (trong quy
hoach va ngoai quy hoach); trong d6, phan tich va xac dinh 18 co céu, s6 lugng,
chuyén nganh dao tao, chitrc danh quy hoach ma dia phuong, co quan, don vi hién
con thiéu ngudn nhén sy hoic ¢6 nhung chua dap ung tiéu chun, didu kién, yéu céu
dit ra cén gi6i thigu bé sung quy hoach tir ngudn nhén sy tir noi khic. (ii) Nghién ciru,
dé& xuit danh s4ch ngudn nhan sy t noi khac d4p tng tidu chudn, didu kién theo quy
dinh va yéu ciu nhiém vu cia dia phwong, co quan, don vi.

Budgc 2: To chire hdi nghi tap thé lanh dao (/in 1)

Trén co 56 bdo cdo clia co quan tham muu vé td chie, can b, tap thé lanh
dgto: (i) Thao lugn, phén tich, x4c dinh co céu, sb lugng chirc danh quy hoach;
dong thoi, thong qua danh sach ngudn nhan sy tir noi khac. (ii) Ghi phiéu dinh
huéng gidi thi€u nhén sy quy hoach.
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Nguyén tic lya chon, gi6i thigu: Nhan sy dwoc lya chon, gidi thiéu phai dat
ti 1& phiéu dbng y it nhét trén 50% so véi téng sb ngudi dugce triéu tap.

Buwéc 3: Trao ddi véi nhén sw va ldy ¥ kién tap thé lanh dao co quan,
don vi noi cin b cong tac

Dai dién tip thé lanh dao co quan, don vi gip gd, trao ddi véi nhan sy dy
kién gi6i thigu quy hoach; ddng thi, ¢6 véin ban 1y y kién cta tap thé linh dao co
quan, don vi noi cdn bd cong tic v& du kién chirc danh quy hoach; nhin xét, danh
gia d6i v6i can bd va cung cip ho so nhén su theo quy dinh.

Budre 4: T6 chire hdi nghj tap thé 1anh dao (/in 2)

Tap thé lanh dao tién hanh théo ludn va ghi phiéu bidu quyét gi6i thiéu nhan
su (bang phiéu kin) dé dwa vao danh sach d& nghi phé duyét quy hoach.

Nguyén téc lua chon, gidi thi€u: Nhén sy dugc lya chon, gigi thiu phai dat
ti 1& phiéu ddng y it nhét trén 50% so véi tbng sé ngudi dugc tricu tap va ldy tr
trén xudng cho du b lwgng theo quy dinh.

Trudng hop & cubi danh sich cé tir 2 ngudi tré 1én ¢ sb phiéu bing nhau
trén 50% thi giao ngudi ditg dau xem xét, quyét dinh lya chon nhan su.

* Luu y:

- Céc hoi nghj dugc tién hanh khi c6 it nhit 2/3 s6 ngudi duoc tridu tap c6 mit.

- Thanh phan hdi nghj & cdc budc twong ty nhu thanh phan trong quy trinh
quy hoach diu nhiém ky va ra soat, bd sung quy hoach tir ngudn nhén sy tai chd.

- Két qua kiém phiéu & budc 2, 4 duge cong bb tai hdi nghi.

C- POI TUQNG GIOI THIEU QUY HOACH CAC CHUC DANH CAN BOQ LANH PAO,
QUAN LY CAC TRUONG MAM NON, TIEU HQC, THCS CONG LAP THUQC
PHUONG

I. QUY TRINH QUY HOACH CAP UY KHOI CAC TRUONG HQC (MAM
NON, TIEU HQC, THCS) CONG LAP THUQC PHUONG

1- Quy trinh quy hoach diu nhiém ky va ra sodt, b sung quy hoach tir
ngudn nhin sy tai chd

1.1 Xy dyng ké hoach quy hoach diu nhié¢m ky

Cén cir co céu, sd lugng, tidu chudn, diéu kién, dbi trong, do tudi, i 16 can
b tré, cdn bd nit, cdn by ngudi dan toc thiéu sé, can b 6 trinh do khoa hoc, cong
ngh¢ theo quy dinh; trén co s& tinh hinh d6i ngii cén bo va yéu cau nhiém vu chinh
tri cua dia phuong, co quan, don vi; Co quan, by phén tham muu, gitp viée vé
cong tac can bd thuc hién céc cong viée sau: (i) Xdy dung ké hoach quy hoach can
bd cua phudng, co quan, don vi. (i) Tién hanh ra soét, ddnh gid ngudn can bo dé
du kién danh sach ngudn nhan sy co ban dép Gmg tiéu chudn, didu kién quy hoach
cac chirc danh lanh dao, quan 1y thudc dién Ban Thudng vu Dang uy quan ly.

Quy trinh 4 bwéc:

Budc 1: T6 chitc hpi nghi tgp thé lanh dgo (1dn 1)

Trén co s& béo cdo cia co quan td chic, cdn bo, tap thé lanh dao: (i) Thao
luén, thong qua ké hoach trién khai cong tac quy hoach cén b cta dia phuong, co
quan, don vi va danh sédch nguon nhén sy co ban d4p tmg tiéu chuén, didu kién
theo quy dinh. (7i) Ghi phiéu dinh huéng gidi thi€u nhan sy quy hoach.

| “ Q@ beyjs

THEY
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- Thanh phan: 1 cip ty (noi khéng cé cép iy, 1a bi thu, ph6 bi thu chi bo);
Hi¢u trudng, hiéu pho nha truong.

- Nguyén tic:

+ Nhitng dong chi ¢6 trén 50% tdng s6 ngudi duoc tricu tap ddng ¥ dua ra
khoi quy hoach thi bdo cdo, d& xult dua ra khoi quy hoach.

+ Nhén su dugc lya chon, giéi thiu phai dat ti 18 phiéu ddng y it nhét tir
30% trd 1én so véi tong s6 ngudi dugc tricu tip dé dua vao danh sach gidi thiéu &
budc sau.

Budic 2: T6 chikc hi nghj cdn by chii chét

Trén co s6 ket qua dinh hudng gi6i thidu nhan sy & budc 1, héi nghi tién hanh
théo lugn va phat hién, ghi phiéu gi6i thiéu nhén sy quy hoach (bdng phiéu kin).

- Thanh phan: 1a tap thé cﬁp uy, Hi€u trudng, cac Pho Hiéu truéng; Trudng,
pho cac doan thé; dang vién cua chi bd.

- Nguyén téc lya chon, gi6i thigu: Nhan sy duoc lya chon, giéi thiéu phai dat
ti 1¢ phiéu ddng y it nhét trén 50% so véi tong s6 ngudi c6 mit dé dua vao danh
sach gigi thi€u & bude sau.

Buwérc 3: T6 chike hoi nghj tgp thé linh dao mé rong

Cin ¢l co cu, sb lugng, tiéu chudn, diéu kién theo quy dinh va két qua gioi
thiu nhén sy & cac bude, tip thé linh dao tién hanh théo ludn va ghi phiéu bidu
quyet gi6i thiu nhén sy (bang phiéu kin) d& dua vao danh sach d& nghi phé duyét
quy hoach.

- Thanh phén: 13 tap thé cap uy, Hiéu trudng, cac Hiéu phé, céc t6 trudng td
chuyén mén va trudng céc to chirc doan thé (Chu tich Cong doan (néu cd), Bi thu
Doan Thanh nién, Téng phy trich, Thanh tra nhan dén).

Nguyén tic lua chon, gidi thi¢u: Nhan sy dugc lva chon, gidi thiéu phai dat
ti 1¢ phi€u dong y it nhét trén 50% so véi tdng s& ngudi dugc tridu tap va lay tir
trén xudng cho da sb lugng theo quy dinh.

Buérc 4: To chite hpi nghi tdp thé linh dao (Idn 2)

Cin cit co céu, sb lugng, tiéu chudn, didu kién theo quy dinh va két qua gidi
thi¢u nhan sy & cac bude, tp thé lanh dao tién hanh thao ludn va ghi phidu bidu
quyét gidi thidu nhan su (bang phiéu kin) @& dwa vao danh sach d& nghi phé duyét
quy hoach.

- Thanh phan: Tuong ty nhu & Bude 1.

- Nguyén tic lya chon, gi61i thigu: Nhén sy dugc lya chon, giéi thiéu phai dat
ti 1& phiéu dong y it nhat trén 50% so véi tong sb ngudi duoc triéu tap va lay tur -
trén xudng cho du sb lugng theo quy dinh.

Trudng hop & cudi danh séch c6 tir 2 ngudi tré 1én c6 sé phiéu bing nhau
trén 50% thi giao ngudi dimg dau xem xét, quyét dinh lua chon nhan Su.

*Luuy:

- Céc hdi nghi duoc tién hanh khi c6 it nhét 2/3 s ngudi duge triéu tap c6 mit.

- Két qué kiém phiéu & buéc 1, 4 dugc cong bd tai héi nghi; dbi véi cac
budc 2, 3 khong cong b tai cac hdi nghi.
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2. Quy trinh quy hoach cic chirc danh higu trudmg, hiéu phé cic trudng hoc

2.1 Xay dung ké hoach quy hoach dau nhiém ky

Cin cit co céu, sb lugng, tiéu chuén, didu kién, dbi trong, do tudi, ti 18 cn
bd tré, can bd nit, can bd ngudi dan tdc thidu s, can bd cé trinh do khoa hoc, cong
nghé theo quy dinh; trén co s& tinh hinh ddi ngii can bd va yéu ciu nhiém vu chinh
tri cia dia phuong, co quan, don vi; Co quan, bd phin tham muu, gitp viée vé
cong tac cdn b thyc hién cic cong viée sau: (i) Xay dyng ké hoach quy hoach céan
b ctia phuong, co quan, don vi. (i) Tién hanh ra soét, danh gi4 ngudn cén bo dé
dy kién danh s4ch ngudn nhan sy co ban dap tmg tiéu chudn, didu kién quy hoach
cac chirc danh lanh dao, quén ly thude dién Ban Thuong vu Pang vy quan ly.

Quy trinh 4 bwée:

Buéc 1: T6 chirc hpi nghj tdp thé linh dgo (lin 1)

Trén co s& bdo cdo ciia co quan td chire, can bo, tap thé 1anh dao: (i) Thao
luén, thong qua ké hoach trién khai cong tac quy hoach can bd cia dia phuong, co
quan, don vi va danh sich ngudn nhén sy co ban dép tmg tidu chuin, didu kién
theo quy dinh. (i) Ghi phiéu dinh huéng gidi thiéu nhan sy quy hoach.

- Thanh phan: 13 cép tly (noi khong c6 cAp ty, 12 bi thu, phé bi thu chi bd);
Hiéu trudng, Hiu phé nha trudng.

- Nguyén téc:

+ Nhitng ddng chi c¢6 trén 50% téng s6 ngudi duge tricu tap dong v dua ra
khéi quy hoach thi béo cdo, dé xuét dua ra khoi quy hoach.

+ Nhén su dugc lya chon, gidi thiu phai dat ti 1& phidu ddng v it nhit tir
30% tré 1én so voi tong sb ngudi duge triéu tap dé dua vao danh sich gii thidu &
budc sau.

Buérc 2: T4 chikc hpi nghi cdn bé chii chét

Trén co s& két qua dinh hudng gici thiéu nhan sy & bude 1, hoi nghi tién hanh
thdo lun va phét hién, ghi phiéu giéi thiéu nhan sy quy hoach (bdng phiéu kin).

- Thanh phén: 14 t4p thé cép vy, Hiéu truéng, Hidu phé; Truong, phé cac
doan thé; toan thé vién chirc/ngudi lao dong trong bién ché lam viéc thudng xuyén
tai nha truong.

- Nguyén tic lya chon, gidi thiéu: Nhan sy duoc lya chon, giéi thidu phéi dat
ti 1& phiéu ddng y it nhét trén 50% so v&i tong s6 ngudi c6 mit dé dua vao danh
sach gidi thiéu & bude sau.

Buéc 3: Té chire hpi nghj tdp thé linh dgo mé rong

Cin cir co cu, sb lwong, tidu chuén, diéu kién theo quy dinh va két qua gidi
thiéu nhén sy & céc bude, tap thé lanh dao tién hanh thao lusn va ghi phiéu bidu
quyét gi6i thidu nhan sy (bdng phiéu kin) @& dwa vao danh sdch dé nghi phé duyét
quy hoach.

- Thanh phén: 1a tip thé cdp vy, Hiéu trudng, cac Phé Hitu trudng, cac td
trudng td chuyén mon va trudng cac td chic doan thé (Chu tich Céng doan (néu
c6), Bi thy Doan Thanh nién, Tdng phu tréch, Thanh tra nhan dan).

FA
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Nguyén téc Iua chon, gidi thidu: Nhén su duoc lua chon, gidi thigu phai dat
ti 1& ph1eu dong y it nhat trén 50% so v6i tdng sb ngudi duge tridu tap va ly tir
trén xubng cho du s6 lugng theo quy dinh.

Buéc 4: To chikc hgi nghj tgp thé lanh dgo (lin 2)
Cén ctt co cdu, s6 lugng, tiéu chuén, dleu kién theo quy dinh va két qua gidi
thi¢u nhén sy & céc bude, tép thé lanh dao tién hanh thao luin va ghi phiéu biéu

quyét gidi thiéu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét
quy hoach.

- Thanh phén Tuong ty nhu & Budc 1.

- Nguyén téc lya chon, gidi thiéu: Nhén sy duoc lya chon, gi6i thigu phai dat
ti 1é phleu dong vy 1t nhit trén 50% so véi tdng sb ngudi dugce tricu tap va lay tir
trén xuong cho du sd lu‘(mg theo quy dinh.

Trudng horp & cubi danh sach co tir 2 nguoi trg 1én c6 s6 phiéu bang nhau
trén 50% thi giao ngudi dimg dau xem xét, quyét dinh lua chon nhan Su.

* Luu y:

- C4c hdi nghi duoc tién hanh khi c6 it nhit 2/3 s ngudi duge triéu tap c6 mit.

- Két qua kiém phleu & budce 1, 4 duge cong b tai hoi nghi; dbi véi cac
budce 2, 3 khéng cong b tai cac hoi nghl

IL. QUY TRINH RA SOAT, BO SUNG QUY HOACH POI VOI
NGUONNHANSU TU NOI KHAC

Budc 1: Chuén bi va xdc dinh ngufin quy hoach

Cin cit co ciu, sb lugng, tiéu chudn, dleu kién, d6i tuwong, do tudi, ti 1é cén
b0 tré, can b nit, can bd ngudi dan toc thidu sd, can bd cb trinh d6 khoa hoc, cong
nghé theo quy dinh; ddng thdi, trén co sé két qua phé duyét quy hoach cén bg, Ban
Thuong vu Dang uy phu’ong chi dao Ban Xay dung Dang (déi véi cdc chirc danh
lanh dao cap Phuong), cép ty céc td chic co s& dang truc thudc Pang Gy phuong,
tap thé lanh dao co quan, don vi chi dao co quan to chitc, can b thuc hién cac
cong viéc sau: (i) Tién hanh ra soat, danh gid ngudn can bd tai cho (trong quy
hoach va ngoai quy hoach); trong d6, phan tich va xac dinh 8 co céu, sb ll.rong,
chuyén nganh dao tao, chirc danh quy hoach ma dia phuong, co quan, don vi hlen
con thleu nguon nhén sy hodc c¢6 nhung chua (dap ung tiéu chudn, diéu kién, yéu céu
ditra can giGi thidu bd sung quy hoach tir ngudn nhén sy tir noi khéc. (7i) Nghién ciru,
dé xuit danh sach ngudn nhan sy tir noi khac dép tng tiéu chuin, diéu kién theo quy
dinh va yéu ciu nhiém vu ctia dia phuong, co quan, don vi.

Budrc 2: To chiic héi nghi tip thé lanh dao (lan 1)
Trén co sd bdo cdo clia co quan tham muu ve t chirc, cén bo, tap thé 1anh
dao: (i) Thao luén, phéan tich, xac dinh co céu, sb luong chitc danh quy hoach;

ddng thoi, thong qua danh sich ngudn nhéan su tr noi khéc. (ii) Ghi phiéu dinh
hudng gidi thi€u nhan sy quy hoach.

Nguyén téc lwa chon, gidi thiéu: Nhén su dugc lya chon, gidi thi¢u phai dat
ti ¢ phiéu ddng y it nht trén 50% so véi tong sb ngudi duge tridu tap.
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Bwée 3: Trao ddi véi nhén sSw va lay ¥ kién tap thé lanh dao co quan,
don vi noi can bj cong tac

Dai dién tap thé 1anh dao co quan, don vi gép go, trao dbi v6i nhén sy du
kién gi6i thiéu quy hoach; ddng thoi, ¢6 van ban ldy ¥ kién cua tap thé lanh dao co
quan, don vi noi can bd cdng tac vé dy kién chirc danh quy hoach; nhin xét, ddnh
gia d6i véi can bd va cung cap hd so nhan sy theo quy dinh.

Budc 4: TS chire hi nghi tap thé lanh dao (lan 2)

Téap thé lanh dao tién hanh thao ludn va ghi phiéu biéu quyét giéi thiéu nhan
su (bang phiéu km) dé dwa vao danh sach dé nghi phé duyét quy hoach.

Nguyén téc Iya chon, gidi thiéu: Nhén sy duge Iya chon, gi6i thigu phai dat
ti 1& phleu ddng y 1t nhét trén 50% so véi tong sb ngudi duge triéu tap va lay tir
trén xudng cho du s6 lLrorng theo quy dinh.

Trudng hop & cudi danh sach c6 tir 2 nguoi trg [én c6 s6 phiéu bing nhau
trén 50% thi giao nguoi dimg dau xem xét, quyét dinh lya chon nhén sur.

* Luu y:

- Céc hdi nghi dugc tién hanh khi c6 it nhit 2/3 s6 ngudi duoc triéu tap c6 mit.

- Thanh phéan hdi nghi & cic buée trong tw nhu thanh phan trong quy trinh
quy hoach dau nhiém ky va ra soét, bd sung quy hoach tir ngudn nhan sur tai chd.

- Két qua kiém phiéu & budc 2, 4 dugc cong bd tai hoi nghi.

N —auy






PHU LUC 4
MUC HO SO NHAN SU QUY HOACH
{/s6 48 -KH/PU, ngay 14 /01/2026 cia Dang uy phuong)

Ban Thuorng vy Dang uy phudng théng nhét hd so ctia céc chi, dang bd co
s& truc thude Pang b phudng; cac phong, ban, don vi su nghiép, cac trudng hoc
Mam non, Tiéu hoc, THCS cong ldp thudc Phuong dé nghi phé duyét quy hoach

chp uy, cac chuc danh lanh dao, quan ly dién Ban Thuong vu dang uy phuong
quan ly thye hién nhu sau:

I. H6 so ciia cic chi, dang bd co sé; tip thé linh dao cac phong, ban,
don vj thugc Phwong trinh

1. T& trinh dé nghj phé duyét (Kém theo Danh sdch dé nghi phé duyét)

2. Bién ban céc hoi nghi.

II. Hb so ¢4 nhan

'1’. To trinh va Bién ban hoi ngh (kiém phiéu) & cic budc (bdng téng hop két
qua kiém phiéu ¢ cac budc doi véi quy hoach cdn bj).

2. So yéu Iy lich 2C theo quy dinh hién hanh do c4 nhén tu khai va co quan
tryc tiép quan 1y can bd x4c nhén, ¢6 d4n dnh mau khd 4x6 va déng dau.

3. Dénh gi4, nhén xét cia cp ty, to chirc dang, tap thé 1anh dao co quan,
don vi, ctia cip c6 thim quyén theo phén cip quan 1y can bo, vé: (1) Phdm chét dao
dirc, 16i sdng, ¥ thite t& chire ky luat, doan két ndi bd. (2) Ning luc cong téc va két
qua thyc hién chire trich, nhiém vu duoc giao; trong d6, thé hién 5 trong qua trinh

cOng tac nhan sy c6 san phdm cu thé, thanh tich cong tac, han ché, khuyét diém, vi
pham (néu cd). (3) Uy tin va trién vong phat trién. ’\.

4. Danh gia, nhin xét cia chi bd co s& hodc dang Uy co s noi cong tac.

5. Nhén xét clia cép iy noi cu tri d6i véi ban than va gia dinh cén bo.

6. Két luan tidu chudn chinh tri cta cép c6 thAm quyén theo Quy dinh cua
Bo6 Chinh tri v& mét s& van d& bao vé chinh tri ndi by Pang.

7. Ban ké khai tai san, thu nhap theo mau ban hanh kém theo quy dinh hién
hanh (c6 ky xdc nhan ciia nguoi ké khai va nguoi nhdn ban ké khai theo quy dinh).

8. Ban sao cAc vin bang, chimg chi vé trinh d chuyén mén, nghiép vu, 1y luin
chinh tri... (¢d xde nhdn ciia co quan quan bj cdn bg hodic co quan ¢6 thim quyén).

9. Gidy kham stic khoé do co s& y t& c6 thdm quyén cAp.

* Lara y: Céc tai lidu néu tai Muc 2, 3, 4, 5, 6, 7, 9 khong qué 6 thang tinh
dén thoi diém xem xét.






