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Khao sat ve viée quan ly va sir dung nguon thu caa cac truong hoc
cong lap truc thuge Quéin

I. MUC PiCH, YEU CAU
1. Muc dich
= Danh ;.gié thuc trang cong tac quan ly, sir dung ngui“m thu cua cac tl"LI’(‘)'ﬂg
méam non, tiéu hoc, trung hoc co s& cong lap trén dia ban Quén; nhitng két qua
dat dugc, kho khan, vudng méc va han ché trong qua trinh thuc hién.

- Tir két qua khao sét, kién{nghi nhiing giai phap nhifim nang cao chét luong
cong tac quan ly, st dung nguon thu cta cac truong mam non, tiéu hoc, trung
hoc co s6 cong lap trén dia ban Quén.

2. Yéu ciu

- Viéc khéo sat tién hanh diing quy dinh, dam béo tinh khéch quan va thiét thyc.

- Cac ‘dUn vi dugce khao sét bao cdo ddy du, kip thoi, chinh xédc cac ndi dung
theo yéu cau cuia Poan khao sat.

II. NOI DUNG KHAO SAT

l.,Cc"mg tdc quén ly, sir dung ngudn thu theo quy dinh tai céc truong mam

non, tiéu hoc, trung hoc co s trén dia ban Quan.

2. Tong th nhimg khé khin, vuéng méc va han ché trong cong tac quél}
l}’/,'sfr dgng nguodn thu cua céc trudng 'hoc‘: cong lap truc thugc Quan; nhiing dé
xuat, kién nghi cac giai phéap giai quyet ton tai, khé khin va néng cao hiéu qua
cong tac.

II1. PHAM VI, HINH THUC, POI TUQNG KHAO SAT

1. Pham vi: Cong téc quan ly, sir dung nguén thu ctia cic trufmg, mém non,
tiéu hoc, trung hoq co s& tré_n dia ban Quéin ndm hoc 2022-2023 va dau nam hoc
2023-2024 (tinh den thoi diém béo cdo).

2, Hinh thire: ,

- Khao sét truc tiép tai don vi (lich cu thé s& duoc thong bao sau).
- Khao sat gian tiép théng qua bao cdo cia céc don vi.

3. Poi twong: Cac trudong mam non, tiéu hoc, trung hoc co so cong lap trén

dia ban Quan.
IV. THANH PHAN
1. Thanh phan Poan khio sit
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- Thanh vién Ban Kinh té - X hoi.

- Thanh phén méi tham gia Poan khéo sét: dai dién thuong truc HDND
Quén; dai dién Ban thuong truc Uy ban MTTQ Viét Nam Quén; dai dién
lanh dao cdc phong, ban: Ban Phap ché HDND, Vin phong HDND-UBND,
Phong Gido duc va Pao tao, Phong Tai chinh Ké hoach; dai dién lanh dao
UBND phudng noi ¢6 trudng hoe duge khao sat.

2. Thanh phin don vi khio sat
- Ban giam hiéu.
- Cac bd phan f:huyén mon, can bd ctia don vi ¢ lién quan trong cong tic
quan ly, str dung nguon thu cua don vi.
V. THOI GIAN THU'C HIEN

- Doan khéo sét d& nghi cac don vi la déi tuon g khao sat (cde truong mam
non, tiéu hoc, tr ung hoc co so cong lap trén dza ban Ouan) xay dung bdo cio
theo Dé cuong giri kém K& hoach nay va gtri vé Ban Kinh té x4 héi HDND quén
(ban mém giri vé dia chi email: Banktxhdongda@gmail.com) frudc ngay
31/10/2023.

- Poan khao sat bd tri lich lam viée, nghién ctru bao cdo cia cac don vi va
xdy dung bdo cdo két qua khao sit chuyén d& (thoi gian tir ngay 01/11 dén trude
ngay 30/11/2023).

VI. TO CHUC THUC HIEN

- Céc thanh vién Poan khio sét ¢ trach nhiém bd trf thoi gian dé tham
gia ddy du céc budi lam viée cia Doan, chit dong nghién ctu tai lidu va tham gia
y kién tai céc budi lam viéc.

- Cée trudng mam non, tiéu hoc, trung hoc co s& cong lap trén dia ban
Quén gtri Bdo cao theo ndi dung pé cuong goi ¥, ¢6 thé bd sung thém cac noi
dung khac ma dé cwong chua néu va bé tri lam viée theo Thong bédo ctia Poan
khao sat.

Ban Kinh té - Xa hoi HDND Quén d& nghi cic don vi, ¢4 nhan cé lién quan
chuén bi tai lieu, chu dong phéi hop dé Poan khao sat thuc hién nhiém vu theo
quy dinh.

Noinhgn:

- TT Quan uy (dé bao cdo);

- TT HDND Quin (dé bao cdo)

- UBND Quéin, UBMTTQVN Quén;

- Phong GD&DT, Phong TCKH Quin;
- Cac don vi khao sat;

- Luu: VT, Ban KTXH.
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PE CUONG BAO CAO
Coéng tic quén ly, sir dung nguon thu cia cac truomg hoc cong lap
true thude Quin nim hoc 2022- 2023 va diu nim hoc 2023-2024
(tinh dén thoi diém bio ci0)
(Kém theo Ké hoach 50:A6/KH-KTXH ngay 23 / 40 /2023 ciia
Ban Kinh té xd hoi Hpi dong nhan déan Quan).

I. PAC PIEM TINH HINH

1. Khai quat chung vé tinh hinh hoat dong ciia nha truong: sb lugng hoc
sinh, s6 16p, bién ché gido vién, lao dong hop dong, thanh tich.

2. Cong tac quan triét, pho bién t61 toan thé can bg, gido vién, cha me hoc
sinh cac van ban chi dao thu chi ctia cc cAp quan 1y gido duc

II. CONG TAC QUAN LY, SUDUNG NGUON KINH PHi TU NGAN
SACH NHA NUGC

III. CONG TAC QUAN LY, SU DUNG CAC NGUON THU ngg
CUA DPON VI

(Bdo cdo thé hién 6 tén tung khoan thu, mirc thu, rhm gian thu, nguyér,

thu, quy trinh thuc hién; cong tdc quan Iy, si dung nguén thu ciia dom v, &
7T &

IV. VE KINH PHi HOAT PONG CUA BAN DAI DIEN CHA
HOQC SINH TRUONG, LOP

(Cdch thire trién khai thu, mure trich tir kinh pht hoat dong cua Ban dai dién
cha me hoc sinh 16p, ké hoach sit dung kinh phi, néi dung chi)

V. KHO KHAN, VUOGNG MAC
VI. BE XUAT, KIEN NGHI
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