UBND QUAN PONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC- PAO TAO Poc lip - Tu do - Hanh phic

- P— /KH-PGD&DT bong Da, ngay..... thang 11 ndam 2020

K¢ hoach trong tim cdng tic

Thang 12/2020- Nim hoc 2020-2021
- w chi dao cta S& GD BT, Quin try, UBND quén, Phong GD- DT hudng din
va yeu uorng, cac CSGD MN, TH THCS (cong lap va tu thuc) trién khai céc nhlem
vu trong t é 06 ng tac thang 12 ndm 2020: ) i

Thyuc hién Pmrcn” cham va Chi d& nim hoc : Piu tw - Poi moi - Phdt trién; Thi dua
chao mumg ki niém 60 ndm ngay thanh ldp Q an Dong Da (31/5/2020)

1. Thuc hlen day du, hiéu qua nhiém vu chuyén mén cap hoc, nhiém vu trong tdm cong
tac quan 1y thang 12/2020 va cudi hoc ki I nim hoc 2020-2021. Trién khai cac chuyén dé cua
nhi trudng theo M6 hinh QLGD di dang ki. Téng cudng Ung dung CNTT trong cong tac
QL va giang day, quan tam giao duc STEM, nang cao nang iyc tin hoc va ngoai ngu cho doi
ngii GV, chii déng chudn bi cac diéu kién thure hién Chuong trinh GD DhO thon,q moi.

2. Chuyen dé cong tac quan ly thang 12/2020: Hoan thanh xdy dung Pé cuwong Dé J
trién khai thic hién M6 hinh quan Iy GD nha truong di dang ki voi Phong GD-DT (10 %
cc trirdmg arri P& cirong P& 4n vé phong GD-DT trude ngay 10/12/2020).

| Duy tri thuc hlen t6t Cam két cua nha truong thuc hién cac quy dinh ctia nganh: Thu
chi, Day thém hoc thém, VSATTP, Quy tdic ng xir- Dao dirc nha gido.
~ Thuce hién nghiém tic cic khoan thu trong HK2 va trong toan nim hoc theo dung quy
dinh; Hi€u truong nha trudng chiu trach nhiém vé cac cam két véi Phong GD-DT, tuyet d6i
khong de xay ra vi pham quy dinh.

Danh gia két qua thuc hién Cam két cia CB, GV, NV theo timng thang; dua vao tiéu chi
thee hién Cam két vao két qua ddnh gza CC, VC, NLD thang 12/2020.

4. Thyc hién IO[ Chuwrong irinh Sita hoc duong (361 v6i MN va TH): Céc don vics ti 1€
HS ding ki thip cin tién hanh ra soat, van dong tuyén truyén CMHS dé ting ti 1¢ HS tham
gia dat 90 % tro lén.

5. An toan, an ninh truong hoc, y t€ hoc dudng: Dam béo tuyét d6i cong ta
toan thuc Dham an ninh, an toan hoc duong, khéng d& xay ra tai nan thuong tich, mat an toan
trong nha truorng Tap trung trién khai cc bién phap phong chéng dich bénh trong nha trudng
(phoi hop t0t véi y t€ quén va phudng)

Cdc don vi thuc hién nghiém cong tdc bao dam ANTT, ATTH, gido duc ATGT tagi don vi
theo néi dung tai vin ban s6 2742/SGDPT-C 1IT ngay 28/8/2020 cua S6 GDDT.

Céc don vi thuc hién nghi¢m tic Hudng din lién nganh va phong chong dich Covid-19,
khong chu quan, lo la trong cong tac phong, chéng dich Covid-19 va dich bénh theo mua
khac. Bao dam vé sinh an toan thuc pham, thuong xuyén kiém tra san pham duogc ban tai
cang tin trong trudng hoc.

6. Phat dong Thang cao diém phong chong AIDS. Tdng két cong tdc PCMT niam 2019 va

trién khai ké hoach 2020. Té chirc Hoi thi Co gido Tal’n ng- Duyén dang ndm hoc 2020-

2021 cAp cum trudmg. Chudn bi Ngdy hoi Vin héa —Thé thao, Hpi khde Phit D Déng HS nim

hoc 2020-2021.
7. Céng tac ki€ém tra:
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+ Thyc hién kiém tra ndi bd v6i céc ndi dung cong tic théng 12/2020 Kiém tra cac
truong khéi ngoai cong lap, CSGD tu thuc. )

+ Se¢, Quan va Phong GD-PT thanh tra, ki€m tra chuyén nganh, chuyén d& va lien
nganh: day thém hoc thém, céc khoan thu chi, VSATTP, an toan trudng hoc, cac TT &n tip




+ Giai quyét dut didm cAc tOn tai ctia nha trudng sau kiém tra.

8. Quan tAm, c6 giai phap cu thé ting cuong hiéu qua viéc thuc hién Quy tic tmg xu
CRCC-VC, dao dirc nha gido, ki cuong cong vu, xdy dung mdi trudng GD lanh manh, thén
thién, nha truong hanh phuc.

9. Cdi cdch thi tuc hanh chinh: hoan thién va thyuc higén quy trinh gidi quyet cac cong
viéc ndi bd. 100% cdc truong thuc hién cde giao dich thanh todn khong st dung tién mdt
trong linh vuc gido duc.

10. Quan tdm c6ng tac thong tin, truyén thong, bdo cdo ndi bd va cip hoc (dinh ky, bt
thuong). Téang cuong cong tac truyen thong cac hoat dong GD ctia cac nha truong, phat huy
hiéu qua trang Websiic cla don vi, cac phuong tién truyen théng.

MGéi thang it nhdt gidi thiéu, bidu dwong 1 tdm guwong tam guwong Nguoi 16t -viéc tot
CBGYV, HS nha truong. T6 chic tbt viec dua thong tin, bai, anh, tu liéu...hoat dong GD cac

cAp hoc thong qua trang Website ctia don vi hang tuln, thang.

TAt ca céc truong/CSGD cong khai dwong diy néng clia don vi, cia phong GD-DT; Duy
tri hiéu qua duong diy néng, xur ly kip thoi cac thong tin tiép nhén.

Thue hién viée hop, bdo cdo dhy @, diing han theo quy dinh. Cdc vdn dé phat sinh, déic
thii cua nha truong d/c Hiéu trudng co trdach nhiém bdo cdo kip thoi cho B/c Truéng phong,
phé Trudng phong phu trdch cdp hoc va cac cap quan Iy.

11. T4 chire tot va dimg quy dinh cic ngay nghi hoc ky I va Tét Duong lich 2021. T
chttc phan cong truc truong, che do thong tin, “bdo cio trong cac ngay nghi 1€ theo quy dinh.

12. Cong tac CSVS: chuén bi chu ddo cho cac truong cong nhin moi va cong nhan lai
CQG, KPCL nim 2020, chuAn hi ké hoach xiy dung truong CQG, KDCL nam 2021. Kiém
ké tai san nam 2020 cta don vi theo quy dinh.

Quan tAm dau tu, cai tao nha vé sinh ciia nha truong dam bao yéu ciu quy dinh. B4
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kip thoi phuong 4n sira chita, duy tu ctia nha trudong khi CSVC khong dam bao cho phong
GD-DT, céc cép quan ly.

13.Trién khai ké hoach «cong tac phdi hop cta nha trudng: Cong tac CMIIS, céc donvi

)
lién két, cong tac phong chonsz thién tai, bdo lut, ngdp Ung, chon dudi nudc, phong chéng
dich bénh, an ninh- an toan trudng hoc, PCGD-XMC ném 2020,..

14. Quan ly viéc thuc hién ddy du cac quy diih thudng truc cha nganh. Rt kinh nghié
va khéc phuc nhiing tdn tai thang 11/2020. Hoan thanh t6t, c6 két qua cu thé trong tim nhiém
vu cong téc thang 12/2020 theo K& hoach.

15. Chuan bi: cac nhi€m vu trong tain thang 21
2020 dén So, B6O GD-DT vé kiém tra cong nhén, cong tac cudi hoc ki I,
2020-2021,.
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D/c Hiéu mmng giki bdo cdo tom tat dinh gid két qud thiwc hign cdc nhifm vy trong
tim thing 12/2020 cho d/c T rwéng phong, Phé Trwgng phong vao ngay 25/12/2020 (giei

bing vin bén, cé diu) vé Vin phong Phong GD-DT

Phong GD-DT quin yéu cau d/c Hiéu trudng tricn khai thue hién nghiém tic, chu déo
Ké hoach cong tac thing thing 12/2020 cua Phong GD-DT, bdo cdo két qua thuc hién vé
Phong GD-DT. Can ctr vao ke hoach cua Phong GD-DT, x4y dung ké hoach cong tac thang
12/2020 cia nha trudng cu thé; 6 chiic giao ban nhiém vu, chi dao trién khai thye hién, kiém
tra danh gia cac nhiém vu da dé ra dat két qua./. -
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