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) HUONG DAN
Trién khai cong tac kiem tra ndi b truomg hoc
Nam hoc 2020-2021

Cén cir cac van ban phap luat hién hanh vé cong tac thanh tra; Nghi dinh
42/2013/NDb-CP ngay 9/5/2013 cla ctia Chinh phu vé t6 chirc va hoat dong thanh
tra gido duc; Quyet dinh sb 2084/Qb- BDGDT vé ban “hanh khung thoi glan nam
hoc 2020-2021 ﬁm v6i gido dyc mam non, gifo duc phd théng va giso duc thuong
Xuyen Chi thi sb 666/CT BGD&DT ngay 24/08/2020 ctia Bd trudéng B GD&BT
v€é nhiém vu va gidi phdp nim hoc 2020-2021 cia nganh Gido duc; Céng vin s6
3053/SGD&DT-TTr ngay 18/9/2020 ctia S6 GD&DT vé trlen khai cong tac thanh
tra va huéng din kidm tra nim hoc 2020- 2021; cong van s6 3058/SGDDT-TTr
ngay 18/9/2020 clia S& GDPT vé huéng din thuc hién cong tac klem tra ndi b
nam hoc 2020- 2021; Huoéng dan thyuc hién nhiém vu nim hoc céc cap hoc mam
non, giao duc pno thong nam hoc 2020-2021, dé dam bao su thong nhét glu'a cac
nha truong trong cong tac kiém tra ndi bo (KJ._L‘U.) ), nang cao hiéu qua cua cOng
tac kiém tra noi bo nha trudong, Phong Gido duc va Pao tao quan Dong Pa Xav
dung ke hoach kiém tra viéc thuc hién nhiém vu nim hoc cta céac trudng mam

non, tiéu hoc va THCS trén dia ban quén nam hoc 2020- 2021 theo yeu cau trong
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cua cac cap, '*uug, thoi hudng dan cac nha Lle’O’l’lg xay

TNB truong hoc ndm hoc 2020-2021 cu thé nhir sau:
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du’ng va trién khai cong t

¢ K1 hoc ia hoat dong quan Iy thuong xuyen cua hi¢u
truéng nhim danh gia thyc trang nha trudng, chi rd nhing uu Mlu_yCL diém cua
timg bd phén, ¢4 nhan dé kip thoi dong vién, nhac nho, xir ly, khic phuc, gitip can
bd gido vién nhan ra ting diém manh, diém yéu ctia minh dé tdng cuong hoat

dong tu kiém tra, tu bdi dudng mot cach thiét thuc va bé ich.

- Tang cuong cong tac KTNB nhim diéu chinh nhitng sai sét, han ché trong
rinh thyuc hién quy dinh vé chuyén mon nghlep vu, bién qua trinh kiém tra
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fhﬂnh qua trinh tir kiém tra, ty danh gia cia cén bg, gido vién, nhan vién ti

trinh thyc thi nhiém vu, tim ra cc giai phap kha thi nang cao hiéu qua quan ly,
chét lu’ong hoat dong day, hoc; gido duc, tu vén, thic diy su phat trién bén ving,

gop phan thuc hién myc tiéu déi méi cian ban, toan dién gido duc, dao tao.
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- Kiém tra ndi b trudong hoc 1a mot chirc ning can thiét cia quan ly truong
hoc, 1a ndi dung quan trong trong cong tic quan ly gido duc. Hiéu truéng cac
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trudng mam non, tiéu hoc THCS co trach nhiém str dung bd may quan ly, can bo,
d s 1.

gi40 vién, nhan vién dé tién hanh tu kiém tra trong pham vi ndi bo don vi minh
A M A A
2. Nguyén tic- Yeu cau
- Kitn tosn Ban KINB tnsdng bes, nfug eas chat lugeg thanh vien Ban

gla toan bd cac hoat dong gi4o duc trong pham vi ndi bo (don vi trén co sO kiém tra
dbi chiéu voi cac quy dinh tai céc van ban phép quy vé gido duc, Luat gido duc,
c4ac van ban quy pham phap luat co lién quan, cac vdn ban hudng dan ctia Bo
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GD&DT, UBND Thinh phd, Thanh tra Thanh pho, S GD&DT, Phong

GD&DT...
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Tang ¢ tac x1r v sau kidm tra, khic phuc, chén chinh sai pham
klp thoi. Lap ho so ki é va luu trit két qua kiém tra: Bién ban kiém tra can ghi
day du, cu thé, c6 chit ky cua ngu’m kidm tra va dbi tuong dugc klem tra, dugc luu

gilt c6 tinh he thong Nang cao chat lugng, hi¢u qua cac cudc kiém tra ndi bo; can
lya uwu mdt s6 chuyén dé phu hop, ¢© :
theo sb luong ma chit trong chét lugng cac cudc kiém tra, sau kiém tra x@r ly dut
diém, cong khai nhdm tac dong tich cuc vao hé¢ thong Nang cao hiéu qua cong tac
tiép cong dan, giai quyét khiéu nai, td céo, phong chéng tham nhiing theo quy dinh

cta phéap luat.
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truc t1éo cua hiéu truéng, Ban KTNB to chuc thuc hlén co h1e é
KTNB theo ké hoach. Pam bao day dt céc ndi dung kiém tra, bam du ng m muc tiéu;

tranh bénh hinh thirc, d6i pho, khong hiéu qua Danh gia, diéu chinh, bd sung ua_y
&a cac ké hoach trong ndm hoc. Xr ly két qua, bao cdo danh gia moi mat va duac
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rut kinh nghiém trong cong tac KTNB cho nhitng nam tiép theo

- Ban KTNB phdi két hop t6t v6i Ban thanh tra nhan dan dé giai quyet kip
thoi céc ndi dung lién quan; k1en nghi v6i thu truéng don vi, dai dién cac to chuc

doan thé xtr ly ding tham quyen va trach nhiém két qua kiém tra, cac biéu hién sa
b nthot.
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- Coéng téc kilm tra ndi bo tai co s& phéi duge thy ¢ hién trén nguyeén tac:

Thu truéng via la chi thé kiém tra (kzém tra cdp dudi theo chitc nang nhiém vu
quan ly nha nuoc vé gido duc) vira 1a adi tuong kiém tra (cong khai héa cac hoat
dong, cdc thong tin quan ly nha truong dé Ban KTNB kiém ira).
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- Noi dung klem tra phai phu hop v6i nhiém vu da dug pnén cdng cho tap
% g ié_o vién theo Chuan
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i p va cic vin ban quy pham phap luét khéc c6 lién quan.

- Kiém tra nhal dam bao tinh chinh xac, khach quan, hleu qua, phan anh
ding thuc trang vé dbi tugng kiém tra, tranh dinh kién, ca né, lam qua loa, hinh
thirc, kiém tra dugc thuong xuyén, kip thoi, theo ké hoach.

- Tang cuong tu vén, thiic ddy va xir 1y sau kiém tra.



II. NOI DUNG KIEM TRA NQI BQ
1. Kiém tra toan dién nha truong:

1.1.Kiém tra vé dgi ngii can bj, gi(io vién v[i nhan vién:
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chu bd may nha truong theo quy dinh.

- D61 v6i cac truong ngoai cong 1ap, phai dam bao ty 1€ gido vién co hitu,
gido vién thinh giang theo quy dinh tuong (g cua timg bac hoc, cap hoc.

- Doi tugng | kzem fra: 1a 1anh dao nha trudng; hd so kiém tra nhu: HO so
vién chirc, cac quyét t6 chirc va quyét dinh phéan cong.

1.2.Kiém tra co sé vit chit ky thudt

- Noi dung kiém tra: theo quy dinh v& co s& vat chit va thiét bi trong Didu
truong hoc, can cha y tap trung vao nhimg nd1 dung sau:

(I))
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£ Ph(‘)ng hoc, phong 1am viéc, phong chiic nang;

+ Ban ghe, trang thiét bi do dung day hoc, san choi, bai tap, khu vé sinh,
khu dé xe, khu vye ban trd (néu ¢o6): di, thicu, quy cach, chat luong, bao quan,
hiéu qua str dung;

+ Dién tich khudn vién so véi chun quy dinh, quy hoach va thu tuc phap ly
vé quyén str dung dit da.

-+ Canh quan trudng hoc: Cong trudng, tudng rao, cdy xanh, khudn vién, vé
sinh hoc dudng, moi truong su pham;

+ Ngan sach cho hoat dong giang day, giao duc;
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+ Ddi véi truong ngoai cong lap, chu y yéu cau toi thiéu vé quy mo theo
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nhu: HO so quéan ly cua lanh dao, ho so va hoa t dong ¢
thiét bi, can bd y 8, phu trach lao dong, nhan vién bao vé...

1.3. Kiém tra thuc hién ké hoach gido duc

- Néi dung kiém tra:

+ Thuc hién chi tiéu, sb lugng hoc sinh tung 16p, khoi 16p va toan truong;
+ Thuc hién ké hoach phé cap gi4o duc dugc giao; ti 1& hoc sinh bd hoc, luu ban;
+ Thuc hién quy ché tuyén sinh; hiéu qua dao tao ctia nha truong;

+ Thyc hién quy ché mé truong, 16p ngoai cong 14p...

- Doi twong kiém tra: 13 Hoi ddng tuyén sinh v0i cac ndi dung nhu: Hb so
luu ctia 1anh dao nha trudng; hd so va hoat dong cua td chtrc chuyén moén, cac bd
phan nhu: vin thu, quan ly hoc sinh chuyén truong, cac hd so quy dinh khac.

1.4. Hoat djng va chat iwong giang day, hoc tip cdc by mén vin héa:

s " A3

e LN & |



- Néi dung kiém tra:

+ Thuyc hién chuong trinh, ndi dung, ké hoach, giao duc cac bd mon vin

| A
nova,

+ Chét luong gisng day cla g;és vién qua dy gi¢ tham lép, phong trao d6i
méi phuong h day hoc, viéc sir dung thiét bi, d6 dung day hoc va ty lam do

dung day hoc clia giao vién;

+ Két qué hoc tép ctia hoc sinh: thong qua cho diém bai kiém tra, d1em téng
két hoc ky va téng két ndm hoc. Két qua hoc sinh trén 16p, Iuu ban, két qua hoc
= 2
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+ uuuug ugual buug, 1a1) 115\)(11 uu1 Quiig ncu e, ca 1€
day da va ding tién d6 chuong trinh quy dinh cho cép hoc, 16p hoc; thu:c hlen day
du céc hoat dong gido duc toan bd cho hoc sinh; khong day bot, day dén; thuc
hién thoi gian hoc tip theo bién ché cua cap hoc, bic hoc.
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- D6i twong kzem tra: lanh dao nha truong, t6 chuyén mon, gido vién va cac
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ho so va hoat dong ctia to chuyén mon, ho so clia gido vién.

1.5. Thwe hién gido duc dao dirc cho hoc sinh; cham soc, nudi dwong,
cong tdac chu nhlem, hoat dong ngoai gio lén lop, cong tic Doan - Dji - Sao,
hoat dong xa hoi

- Néi dung kiém tra:

+ Thuc hién chuong trinh, ndi dung, ké hoach gido duc dao duc trong va
ngoai gio 1én 10p.
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+ Hoat dong c4c doan the; hoat dong cua giao v
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¢t hop gitra nha truong, gla dinh va xa hoi trong viée gido duc
lre x4y dung méi truong gido duc.
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trc cho hoc
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+ K&t qua aido duc dao dirc cho hoc sinh: Thé hién qua viée xép loai dao
dac , s6 hoc si
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- Déi twong kiém tra: Lanh dao nha trudng, gido vién chi nhiém, gido vién
bd mén, cac doan thé va bd phén lién quan voi1 ndl dung kxem tra gom H6 so luu
cua lanh dao nha truong, ho so va hoat dong cua gido vién, b chuyén mon, Doan -

~

Dai, yt m trudng hoc, qnqn 1¥ nha an ban tr, r-nno tac cla cac mao vién, cac ke
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hoach hoat déng ngoai khoa ...
1.6 Kiém tra cong tic quan Iy ciia Hiéu truong
- NGi dung kiém tra:

- Ban KTNB nha truong kiém tra viée xay dung ké hoach: quan 1y, bb tri,
stt dung, bdi dudng, danh gia, xép loai...ddi ngll can b, nha giao, nhén vién va
ngum hoc, thuc hién ché dd chinh sach, thuc hién quy ché dan chu, giai quyeL

khiéu nai té céo, cdng tac kiém tra chia Hidu truéng theo quy dinh.
- Kiém tra viéc thuc hién ké hoach ndm hoc, hoc ky va thang CLa hiéu
trudng, ctia cac bo phan, viée thuc hién ké hoach cac mat giao duc, cong tac tuyén



truyén phd bién gido duc phép ludt, cong tac chi dao quan Iy hanh chinh, tai chinh,
a1 san, viéc thuc hién cong khai minh bach iheo Thong iu 36/20617/ T7-
BGD&DT ngay 28/1/2017; Thong tu 61/2017/TT-BTC nga‘ly 15/5/2017 cua B9 tai
chinh Hu:orng dan vé cong khai ngan sach dbi vai don vi du toan ngan sach; cong

Ldb MCLU tra Il()l U() Illld ir UUIlg, bUllg Ldb Xi LlUl IlUd gldU UUL l,U bllUb Uldlll gld bd.b
hoat d(fmg xa hoi.

> hién x4 qudc gia, trirong chit
luorng cao; cac cudc van dong, cac phong trao thi dua, viéc thuc hién kiém dinh
chat lugng gido duc, thuc hién danh gia theo chuan gido vién, hi€u trudng.

- Doi twong kiém tra: la Hi€u truéng; HO so quan ly cua lanh dao nha
truong, truc tiép ia Hiéu trudng; ho so fuu va hinh thic cong khai cua idnh dao cac

g
cna van thir ké toan. thn quy ho so cac bg hﬁ
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lién quan.
2. Kiém tra viéc thye hién nhiém vu cia giao vién

Trong nam hoc 2020-2021, can cir vao Diéu 18 nha trudong, cac van ban
huéng dan cia B9, So, Phong GD va tinh hinh thuc té cia nha truong, hiéu truéng
Xay du’ng ké hoach t6 chire kiém tra toan dién viéc thuc hién nm ¢ém vu cua glao
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dé'i véi gido vién mét cich hop Iy, thiét thwe nhim danh gia dtng phim chat niang
luc cia gido vién trong d6 tap trung vao cac ndi dung sau:

4
.

2.1. Kiém tra toan dién doi véi gido vién
a) Vé pham chd't chinh tri, dao dike, 16i séng, y thirc t6 chite ky ludt:
- Nhan thuc tu tu’O’ng, ch1nh tr1 chap hanh chmh sach phap luat ciia Nha

Na o ahal VA aRéad Plitn. FAs deanl dhAas LA
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cuc; su tin nhi€ém trong dong nghiép, hoc sinh va nhin dén;
quan hé dong nghiép, thai do phuc vu nhan dan va nguoi h(_)c.

b) Viéc thuc hién quy ché chuyén mén theo hudng doi moi:
- Hob so gido vién theo Piéu 1& nha truong (cua tung cép hoc, bac hoc);
- Viéc thuc hién chuong trinh, ndi dung, ké hoach day hoc, quy dinh vé DTHT.

- Viéc dbi méi phuong phap day hoc va kiém tra danh gia: Pbi mai PPDH
theo dinh huong phat trlen nang luc, pham chét ngu’01 hoc, gan voi dac thu cap

HOL llbﬂ ﬂUp uen mon gan KﬂOa HOC DO mon VOI l[lu'b Llcn UUl bong, (.ld. ang ﬂ()d
viéc m chirc cac hoat ﬁnno dav hoc trén In’n va dinh hlm'ncr hoat dong hoc cho
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ngudi hoc; d6i méi k}em tra danh gia theo hucmg danh gia nang luc ngudi hoc,
bam sat dinh hudng d6i méi cac ky thi ciia S&, ctia B GD&DT.

- Viée su dung thi nghlem thuc hanh, thlet bi day hoc (klem tra truc tlep
hodc gian ucp, d6i chiéu ké hoach day hoc véi hd so ctia bd phan quan ly thiéi bi
thi nghiém, gido an); vi i tién sira chita thiét bi day hoc, tur lam DDDH.
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-Viéc tham gia sinh hoat t6 nhém chuyén mén, tu hoc, tur boi dudng d€ nang
cao trinh do chinh tri, chuyén mon, nghi€p vu;
iang day théng qua dir gio (danh gia theo hudng dan cla cap hoc,

o

p thu klen thu'c cua hoc smh),

- Viéc
két hop véi ti
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+ Kiém tra gio 1én 16p: Khi du gid, can bd kiém tra can lap phiéu du gio (
phiéu nay s& luu trong hd so kiém tra), nhan xét glo day theo quan dlem phan tich

hiéu qua hoat dong cua hoc sinh, dong thoi danh gia viéc 16 chiic, kiém tra, dinh
hudng hoat ddng cho hoc sinh cua gido vién dé thue hién chuén kién thirc, k¥
niing, cAc ning luc, phdm chét can phat trién theo dic thu tiét hoc. Can bam sat chi
dao ctia Bo GDDT, S6 GDDT vé danh gia gid day theo dinh hudng d6i méi cta
mbi cap hoc.

+ Két qua giang day: diém kiém tra hodc kéi qua danh gia mon hoc ctia hoc
sinh tir dau ndm dén thoi diém kiém tra, két qua kiém tra so véi chat lugng chung
toan truong va quan, khao sat cia can bo kiém tra néu cén thiét);

¢) Thue hién cde nhiém vu khdc dwoc giao: cong tac chi nhiém, cong tac
kiém nhiém khac...

- Kha ning phét trién ctia gido vién ( chuyén mon, nghiép vu, nang luc quan
ly va cac hoat dong xa hoi khac).

2.2. Kiém tra ch uyé‘n de a‘éi Voi gi(io vién
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- Kiém tra viéc sinh hoat t6 nhéin chuyén mbn, viéc

xuyén vé nghiép vu;
- Kiém tra viéc thuce hién quy dinh vé DTHT
- Kiém tra viéc thuc hién thi nghiém, thire hanh, sir dung thiét bi day hoc;

vién, thiét bi, tai chinh, van thi...)

Viéc kidm tra chuyén dé td, nhém, b phan 1a tiy theo chie nang, nhiém vu
dugc phén cong dé hiéu trudng lua chon ndi dung, ddi tugng kiém tra (d@am bdo it
nhat I Ian/ to/ hoc ky)

3.1. Kiém tra hoat dpng ciia cdc to, nhém chuyén mon

- Kiém tra cong tac quan ly cua to trudng, nhom trudng: nhan thire, vai tro,



- Kiém tra viéc xdy dung, thuc hién ké hoach cua td, ké hoach day hoc cua
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nam ho'c theo huéng dan cta Bo, S&, Phong GD&DT, theo dédc thu cua t6, nhom
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chuyén mon Va phal dam bao tinh lién thong, cu t thé vé tién trinh thuc hién, ngu’ol

P

thye hién, ngudi phu tréch...( Kitm tra hd so chuyén mdn, k& hoach, nghi quyst,
bién béan, chét luong day, cac chuyén dé bdi dudng chuyén mon, sang kién kinh

nghiém...)

- Klem tra ho so chuyén mén; chat luong day-hoc; né nép sinh hoat chuyén

mon; ké hoach boi duong va tu bdi dudng chuyén mén nghiép vu; kiém tra ch1

Aan nhAans + ,.n,\ hAan 434 Ao | K. W | A, (R et Alao v il LR A A Pl
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boi dudng...
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- Kiém tra cong tac quan ly day bu, day thay, cong tac chuyén mon, viéc
thuc hién quy dinh DHTH, kiém tra chi dao phong trao hoc tdp cua hoc smh phu
dao, ngoai khéa, thuc hanh, bdi dudng hoc sinh gidi...

3.2. Kiém tra bé phan van thu, hanh chinh
- Kiém tra viéc xay dung ké hoach hoat dong, viéc thuc hién ké hoach, ho
50, 80 sach 1i€n quan { quan @m {31 cong tic bao quan, theo doi viéce sir dung tai
lieu, SGK, TBDH, tir 1am BDDH, cong tac dam bao an toan nha trrdng, vé sinh
mdi truong, an toan vé sinh thuc pham...)

- Kiém tra viéc thuc hién cic quy dinh vé cong tac van thu, hanh chinh:
n ly vin ban di dén, luu trit cap nhat thong tin (ho so tuyen sinh, khen thuong,

n ly
at, danh gid gido vién, nhan vién), s sach lién quan (so dang b, goi tén ghi
ho oc ba. guan Iv (‘ﬂn nhm van hnno r‘hlmo n]'n o) nohl nnvpf qnsm 1V tai san,
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sb theo dai cong vin dl den ); kiém tra viéc quan 1y con dau th1et bi day hoc,
van phong pham;
- Kiém tra viéc cong khai thu tuc hanh chinh;
- Kiém tra tinh than théi d¢ lam viéc ctia nhan vién van thu.
3.3. Kiém tra tai chinh, tai san va cong tic ké todn:
* Kiém tra cdng tac quan ly tai chinh:
- Klem tra vi€c ghi chép trén chimg tu, trén s6 ké todn, trén bdo cdo tai
chinh, kiém tra viéc thu chi cac nguon kinh phi trong ngin sach va ngoai ngan
ch

n linh nhi Ax nhan AAn ko L A
"lec huy AC'lg, s dun5 cac LxquAA LHn p l.uu G0 ndan Gai, pay auyiin va cac to

chuacs ca nhan déng gop, ung ho; kiém tra viéc chap hanh céc thé 1€, ché do,
nguyén tic ké toan tai chinh va thu ndp ngan sach;

7
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- Viéc quan ly va str dung cac khoan vdn bing tién mit: viée thuc hién
quyet toan thu-chi tai chinh;

- Cong tac ké toan (chip hanh ché do, nguyén tic ké toan tai chinh).

* Kiém tra c6ng tac quén 1}'/ tai san:
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vé sinh truong lop, dam béo an toan; tham di
16p; ném bat kip thoi tinh trang mat mat, hu héng cta cée

\ 2
a1 QN
Al Ovall

ua CSVC truong

- Cong tac dau tu xay dung co bén;
* Kiém tra cong tAc mua sam, quan ly va st dung thiét bi day hoc:

- Kiém tra quy trinh thyc hign mua sam, cac hop ddng v6i nha thau, kinh
phi dau tu mua sim, quyét dinh giao dy toan, quyét dinh thanh 1ap cac Ban, bién
ban kiém tra...; kiém tra thuc té do dung, thiét bi day hoc thuc té so v6i hd so sb
sach quén ly...

7

3.4. Kiém fra hoat dong cia cic by phan (thie vi
a /]
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4 g 1ién ké hoach hoat dong, hd so, sb sach lién quan,
quan tam tdi ¢ ong tac bao qu n, theo ddi viéc st dung SGK, TBDH, DDDH tu
lam, an toan, vé sinh méi tru'ong, an toan vé sinh thuc pham...
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4. Kiém tra hoat dong hoc tip va rén luyén ciia hoc sinh
- N§i dung kiém tra:

+ Kiém tra Viéc té) chl'Ic 16p hoc nhiém vu cua hoc sinh theo Diéu lé nhé

'D >
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gior 1én 16p, hoat dong trai nghiém séng tao; gido duc toan dlen va viéc t
luyén cta hoc sinh théng qua cac dot kiém tra dinh ky, qua hoat dong ngoa gio

-~ A

lén 16p, hoat dong Poan, Do1, cac Hoi thi do nha truong va cap irén 6 chuc; Kiéim
e Fhi r'tr_\n triroyno ﬂép ﬂAﬂ hoce tan_ <ach V(Y Vﬂ (:TO dlmﬁ hOC tan
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+ Kifm tra viéc tu rén luyén t ‘fuong qua hoat dong tap th
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vAn d& nham rat ra kinh nghiém trong cong tac ch’ nhl" lép, viéc giang day cua
gido vién, phat hién tinh hinh hoc sinh. Ddc biét cac 16p c6 ddu hidu di xubng
trong phong trao thi dua, cac hoc sinh ¢ dau hiéu vi pham ndi quy trudng 16p.

‘v\

5. Kiém tra cong tac giai quyét khiéu nai (KN), t6 cao (TC) va phong

11 1Ny
- Cong thc tidp cong dan, giai quyét KNTC: viée xdy dung sb sach tiép cong
dan, sb theo di don thu KNTC ghl chép theo quy dinh, bd tri dia diém tiép cong
dan phu hop (c6 ndi quy phong tiép dan, lich phén cong t ryc tiép cong dan, quy
ché tlep cong dan, tiép nhan xtr Iy va giai quyét don thu KNTC). Thlét"ép hd so
vu viée (néu cb) ding quy dinh, viée thuc hién ké khai, xir 1y thong tin vé thu nhap
ca nhan.

- Cong tac PCTN: kiém tra viéc xay dung ké hoach thuc hién Luét phong
chéng tham nhiing, thuc hanh tlet kiém chong lang phi; viéc xay dung quy ché co

quan quy ché dan chu, quy ché chi tidu ndi bd, quy ché quan Iy tai san....Xay
dung ho so, s séch va cip nhat, ghi chép theo quy dinh.



ud trinh trién khai cua lanh dao nha

6. Kiém tra viéc thuc hién quy ché din chi trong truong hoc

- Viéc quén trlet trién khai: Cong tac tlep nhan van ban chi dao; to chirc
quén triét, tuyén truyén; cong tac chi dao, xdy dung ké hoach, quy ché, td chirc
thuc hién, phan cong nhiém vy, cong tac ph01 hop;

Q;.
('D)‘
c

- 'I'tach nh1 a nguoi dimg dau: thuc h én dén chu ong quan ly va

AN Ano “L:f\ iy chlha Ak WA o
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igu
o1 ding dau véi co quan

1L,

vién v
cac cudc hop, giao ban, ho h“ mdi quan hé gifra n g
cép tren vé6i co quan, don vi, c4 nhan cép dudi;

- Trach nhiém cta céc to chirc doan thé trong co s& gido duc dbi véi viec
thuc hién quy ché dan chu; viée t6 chirc danh gia dinh ky, so két, tong két, ché do

i kiém tra: Chi ycu la qua trinh rién khai coa 1dr1n dao nha
truong, cac to chirc doan thé, Ban thanh tra nhan dan, hé so va thire té hoat déng
cua do1 ngil.

7. Kiém tra cac chuyén de khac

7.1. Kiém tra viéc thuce hién “ 3 cong khai”

- Cong khai chét lugng gido duc; cong khai céc didu kién CSVC, trang thiét
bi phuc vu day hoc va doi ngii, cong khai vé thu chi tai chinh.

- Doi twgng kzem fra: 1a 1anh dao nha truong, ké toan va hd so luu, bién ban
vé cong khai, cac quyét dinh, biéu mau..

7.2.Kiém tra vi¢c thue hién quy dinh vé DTHT

- Kiém tra viéc thuc hién theo lhong tu s6 17/2012/TT-BGD PT n gay
16/5/2012 va Quyét dinh sb 22/2013/QDP- UBND ngdy 25/6/2013 cia UBND
thanh phé Ha Noi ban hanh quy dinh vé day thém, hoc thém trén dia ban thanh
phd Ha Noi.

- Déi twong kiém tra: 1alanh dao, gido vién; kiém tra ho so luu cua lanh dao
nha trudng; qua trinh trién khai cta lanh dao nha truong; viéc td churc giang day

r k4 ~ r ~
theo diing quy dinh ctia di tuong ¢6 lién quan
>
* A *A * A i - A X
vy £ £ Aveal. A I 12 $ntre #rezmNmacy Jonne
7.3.Kiém tra viée thue hién quy dink dam bio an toan tricong hoc:

a
hoat do ng ngoai gio 1

- Kiém tra hé thdng phong hoc va cac phong chitc ning, hé théng bép in
ban trd, nudc uong, nha vé sinh, cdy xanh, vuon truong, trang thiét bi, do dung
day hoc, hé théng phong chay chira chay, vé sinh phong dich.

- Klem tra ve co SO Vat chat trang thlet b1 day hoc an toan truong hoc Hé
nha vé smh cdy xanh, vuon trudong, trang thiét bi, dé dung day hnc cong tac sir
dung va bao quan co s& vt chit;
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- Kiém tra viéc xay dung, trién khai ké hoach nam hoc, hop déng lao dong
va thue hién ché do, chinh sach ddi véi can b, gido vién, nhan vién va ngudi hoc;
- Kiém tra vé& hoat dong va chét lugng gido duc, dao tao: (chat luong dau
vao va dau ra hoc sinh, vao 16p 10 cong lap, chuyén, vao thang, chat luong mili

- Kiém tra cong tac phd cap gido duc, thuc hién céc cude van dong, phong
trdo ctia nganh; hoat dong Poan Doi, hoat dong lién két, ban trd, cdng tac quan ly

diém..... Cong tac xa hoi hoa;

- Kiém tra viéc thuc hién day manh tGng dung cong nghé thong tin trong
cong tac chi dao thuc hién va cong tac quan ly cta hiu truong;

- Kiém tra viéc quén ly hanh chinh, tai chinh, tai san ctia nha truong;

- Klem tra cac yeu cAu can thiét phuc vu cho V 1ep cong dan va giai i quyét

’
P T.-..ﬂ- TA

khiéu nai, t6 céo theo qui dinh ctia Luat Tiép cong dan, nai, Ludt T6 c&

b ~e

134
uc
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- Kiém tra viéc thuc hién Luat phong, chbng tham nhing; viéc thuc hién
Chi thi s6 10/CT-TTg ngay 12/6/2013 ciia Thii tuéng Chinh phu vé viéc dua ndi

dung phong chdng tham nhung vao giang day tai cdc co s gido duc tir ndm hoc
2013-2014.

IIT. QUY TRINH THUC HIEN KIEM TRA NQI BQ
1. Thanh 13p Ban kiém tra ndi bd; quy ché KTNB

Pau ndm hoc, hiéu truéng nha trudng ra quyet dinh thanh lap Ban kiém tra

ndi bd. Ban KTNB dugc kién toan theo tung nam hoc véi da thanh p[ld[l trong uu
hiéu trudng 13 trudéng ban, phé hiéu truong la pho truong ban, thanh vién 1a céc to
trudong chuyén mén, to trudng hanh chinh, nhung CB, GV, NV ¢6 phim chét tét,
¢ uy tin, nghiép vu chuyén mon gioi, kinh qua giang day it nhat 5 nim, duoc
cong nhan ia GV g101 cap co SO trd ién hodc [uong duong. SO luong thanh vién tuy
ﬂ'\nr\r- vao quy 1 mo don VI PQP thanh vién Ban l(le tra (1]]'0’(‘ nhan cong cu the Xac

dmh rd trach nhiém va quyén han.
2. XAy dung ké hoach kiém tra ndi by
2.1.Xay dung ké hoach kiém tra

- Cin ct biéu 1& nha truong, Quy ché hoat dong, cac vin ban huong dan
ctia S&, Phong GD&DPT, huéng din thuc hién nhiém vy nam hoc, hudng din cong
tac thanh tra, kiém tra nam hoc, can ct vao dac diém cta nha truong (thuan loi,
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kho khan), Hiéu truong xay dung ké hoach kiém tra ndi bo nam hoc bd cuc nhu
sau:

- Cén cr phap ly xiy dung ké hoach: Huéng dan nhiém vu nim hoc, trién
khai huéng dan cong tac KTNB ctia S¢ GDDT va Phong GDDT va chirc ning cia
hi¢u trudng...

- Ddc diém tinh hinh: thuan ioi, khé khan, két qua nam truée;

- Muc dich, yéu cau ctia cdng tac kiém tra;

- Xac dinh nd1 dung kiém tra: lap trung vao nhiém vu trong tAm cua ndm

b

A & Arir bl & LAY oanen .
; nhiém vu thudng xuyén; nhlmg van d¢ duoc du lufn x& héi quan tam; N&i

dung kiém tra: Liét ké nhimg dau viéc cu thé theo timg dbi tuong can kiém tra
trong ndm hoc

-Ké hoach kiém tra ctia nam hoc (theo tuan hoc theo thang), c6 phu luc liét
ké cac cudc kiém tra trong nam hoc theo khung thoi glan nam hoc; can lya chon
ndi dung, thoi diém, di tuong, thanh phan kiém tra phd hop; k& hoach kidm tra

phai phu hop véi t1nh hinh, diéu klen cu thé cia trudong va cé tinh kha thi, dam bao
duoc tinh kha thi, 6n dinh twong ddi ctia ké hoach.

- Bién phap td chirc thuc hién;

-Y kién gép ¥ hodc phé duy¢t cua Phong GD;

- Thong béo cong khai dén lanh dao, gido vién, nguoi lao dong trong don vi.
2.T6 chirc trién khai va thuc hién ké hoach kiém tra

- Cin ctr vao ké hoach KTNB da duoc phé duyét, Hiéu trudng td chirc phd

bién cong khai ké hoach da duogc Phong GD phé duyét cho toan thé hoi dong gido

duc; ban hanh quye[ dinh kiém tra theo ké hoach da xay dung cong khai trudce hoi
dong gido duc, quy vét dinh cé thé theo hoc ky hodc tiy theo tinh chéat dot kidm tra.

C ) AV Ly >

[ 4 s 4 >
A \ . A bl . ] o N ~
n phan bo thot gian dé thye hién kiém tra dét
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xuét khi cAn thlet.
3. Quy trinh tién hanh kiém tra
3.1. Tién hanh kiém tra
- Phuong phép kiém tra: Kiém tra thudng xuyén hoic kiém tra theo quy trinh:

+ Kiém tra thudng xuyén 1a hoat dong kiém tra dién ra thudng xuyén, bang
nhiéu phuong phép khéc nhau, kiém tra cdc noi dung quan ly cuia thu truéng co
quan.

L a2
U L uuus, uuuu Lhub hlcu ulCU u 11111 Lu, uiu Luu uuat Llulll UU U

ly ¢ o
quan ly gido duc c¢6 thim quyén ban hanh (cn phén biét hoat dong kiém tra n
v6i hoat dong kiém tra thudng xuyén cua don vi).

- Thyc hién KTNB két hop cac hinh thic kiém tra toan dién va chuyén dé
trong qua trinh kiém tra va thuc hién nhiém vu gido vién va tb chirc hoat dong cua

dovn v
ASA VS S S 4 %.

=

quar
01 bo

>l

WENT
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- Hoat dong ki ém tra phai ding ké h ach, ndi dung, déi tuong. Trong qua

A

trinh tién hanh, Trudne ban KXTNR can theo dai nm dnno kle fra, ket aua trao

5 UAll 1 11 Y17 vas Uiivy wmUa aava il 8 L5 2o

661 rat kinh nghiém cua nguol kiém tra voi 601 tuong klem tra. Chu y cacy kién

2R 1 Ty P ,"

bit ddng, y kién dé nghi clia doi twong kiém ra dé kip thoi giai quyét.

-

- X4y dung bién ban kiém tra va tap hop hd so kiém ira theo quy dinh
3.1.Thwrc hién cupc kiém tra

- Thu thap thong tin, hd so lién quan, kiém tra cac loai hd so;

- Kiém tra thuc té theo cc ndi dung trong quyét dinh kiém tra;

- Trao ddi, 1am 13 ndi dung kiém tra, 14y y kién phan hdi ctia nguodi duge kiém tra

- Pbi chiéu thong tin voi chuén danh gia dé khang dinh ding sai, nhan xét

danh gia, xtr 1y nhim thidu 6t ai phain (néu c6).
£ pu L J:

3.1. Két thiic kiém tra

(et T u trirdng thong bao két luan kiém tra dén dbi
tuong du’oc klem tra, thong béo cong kha1 trong don vi, chi dao Ban KTNB theo doi,
d6n dc kip thoi, sau sat, thyuc hién kién nghi trong thong béo két luan kiém tra.

ol ¢
jon ]
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- Hiéu trudng chi dao thuc hién xu 1y sau kiém tra, théng bdo trong cudc
hop bang vin ban t4i toan thé hdi dong glao duc.

B
11 Ltia.

- Hiéu truong nha truong xem x¢€t két qua kiém tra, xac minh lai khi can thiét;

carr AA haon ha A A A A A A
sau d6 ban hanh vin ban thong bdo két qua kiém tra cho ddi trong dirge kiém tra.
~ <2
/‘ "I"L.‘ L.A s r A A " A
4. Thuc hin x& Iy sau moi cuge kiem fra

Q.p
o}
D;..
o'z
—
'
gQ

i c
t61 cac kién nghi véi céc to chuc trong don vi; kién nghi hd tro, giap
kiém tra...dé kip thoi giai quyét.

- Hi€u trudng t t4 chirc kiém tra viéc hd tro, , giup 4 do1 tuong kiém tra, viéc
thuc hién yéu cau khac phuc nhiing sai sot cua déi tuong kiém tra.Thong bao cong

11 S Ay o 4N LR 7<A1’\ oy ong FA A
Khai ket qua thucC nici Kicii 151‘11 Uuoiig kut luau klem tra.
~ T S - I_,}\\ wien S v l,.,"S,.. 4uecn
D. Luu ruw o SO dau nicin ua
1A 14 AA T, R T o A S A A A >
- Toan bd moi hoat dong KTNDB ctia don vi phdi dwge 1ap thanh ho so va huu
trit; ho so kiém tra ndi bo truong hoc gém:
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+ Ban hanh quyet dinh kiém tra (ca ndm hoc hodc theo dot) ctia hiéu trudng,

c4c loai bién ban kiém tra, bién ban xir 1y vi pham (néu c6), thdng bio két ludn kiém
tra, x{r Iy kién nghj sau kiém tra, cac loai tai lleu biéu mau lién quan (néu co);

+ Cac bd hé so kiém tra theo dot KTNB gom Quyet dinh kiém tra (néu co),
de cuong Ki€m tra, cac bién ban kiém ra, bdo cdo két qua kiém tra, giai phap sau kiém
tra, cac hd so lam tai liéu minh chimg (éu c4).

Liu y: Céc loai ho so ndy phéi c6 day &4 céc ndi dung (phan trbng trong
biéu mau gh1 chép thi ‘gach cheo), cc') day du céc chit ky ctia nguoi kiém tra va déi
tuong kiém tra, sap xep theo thir tur va du uoc dung trong cdp tai liéu va luu trix day

dii qua céc ndm). Béo cdo so két, ton ng ket cong tac KINB phai duge phd bién dén
toan the can hn 140 Van nhan vién cnia donv V1.

trudng chi dao, 16 chiic, xy dung ké hoach

Hang thang, hiéu trudng phai dua ndi dung danh gid cong tic KTNB tmr‘vmg
hoc vao chuong trinh cong tac, bdo cdo cong tic thang, dong thoi didu chinh, b

CIQ

sung cac ké ho ach cho sat thuc té. Cudi hoc ki va cu01 nam hoc, hi¢u tru’ong phai -
bao cdo so két, tou& kétc cdng tac KTNB trudng hoc trude Hoi uong su pham va bao

A

4o cAp trén quan ly truc tiép.
*Ché dé bio cdo:

- Thoi diém gui bao cdo t6i cap hoc:

o

+Ké hoach cong tac kidm tra noi b trirée n

+ Béo cdo so két cong tic kidm tra noi by gui trurge ngdy 6/01.

o

2
~ # bl 0.3 ~ ~ ? r \
+ Béo cdo tong két cong tac kiém tra ndi bd g trude ngay 20/5
YRR Al A x11s g A s L. >y7s am uss I
- Béo céo dot xuat khi duge yéu cau va khi ¢6 vu viée xay ra (ké ca khi dd gidi quyér).
] { g r ~ b
A r N A A - A A . A s L/‘\mmﬁho—DT 3/
Cong tac KTNB 1a yéu cau bat bude do6i v6i moi don vi, Phong GD&DT dé

nghi c4c trudng mam non, tiéu hoc, THCS trién khai thue hién nghiém tac. Trong
qua trinh thuc hién, neu c6 van dé nay ynh vuéng mic, lién hé vé Phong Giao
duc va Dao tao dé phdi hop giai quyét./, ,ﬁ

Noi nhgn: M ONG PHONG
- Nhu kinh gir; PHONG
- Luu: VT. /{ {/nmn nucw\\ \\

\@0 DAC TAO /

-
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(Dé cuong tham khdo) . . )
UBND QUANDONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG .......... Péc lap - Tu do - Hanh phiic
S&: e Ding Pa, ngay... thang ndm 2020

Ké hoach cong tac kiém tra ndi by nha truong
N:iim hoc 2020-2021
Néu cdc cin e xay dung ké hoach

T~ A NI O TN YT

- Chi thi nam hoc cua Bo GD&DT, UB?
- Hu6ng dAn cong tac thanh tra nim hoc 2019-2020 ctia S6 GD&DT;

- Hudng dan thue hién cdng tic KTNB ndm 2019-2020 cta Phong GD&DT;

- Can ctr két hudng dan nhi¢im v ndin n9¢ ¢ap noc;

I. Pac diém, tinh hinh (thuin lgi, kho khin, két qua nam hoc trude..)
I1. Muc dich, yéu ciu, nguyén tic:

Xac dinh 6 muc dich kiém tra ndi bd; nhitng nhiém vu trong tdm, trong didm cén tap

AN ANN1

trung dé thuc hién nhiém vu nam hoc 2020-2021.
- Nhiém vu trong tdm: (dua vao phuong hudng nhiém vu nim hoc cta nganh).

»

- Nhiém vu cu thé: (Dua vao tinh hinh thuc t& ciia nha trudong).
I11. N§i dung ké hoach kiém tra noi bd:

- C#n ot vao nhiém vu trong tAm ctia ndm hoc 2020-2021 va tinh hinh thuc té cia nha
trudng dé x4c dinh ndi dung ké hoach kiém tra.

- Liét ké nhiing dAu viée cu thé theo timg déi tuong can kiém tra trong niim hoc.

(Kiém tra toan bd cac ndi dung thudce pham vi quén ly cua thu truong don vi, néu 10 ndi dung,
chi tiéu, bién phap thuc hicm).

A.To0 chirc lwe lugng:

Q
St Q
8
]
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=
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E.
v.
Qi
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=

rn na
Are AAU? - b ...........
1 Widm fra toan dién nha trird
1. Kiém tra tean dien nha trrong
e e
1.1. P§ingtt
~» QVY
2. CSVC
PR P -3 MU TRy
1.9.18.¢€ noadn gl?u') d:;lc
PRSI VI IR PR 4 A
i.4. Chat lwong day va hoc van hea



1.6, Céng tic quin ly cia Hi¢u truéng ( xiy dung ké hoach nim hoc, hoc ky va thang,
cic ¢ N

thue hién quy ché dan chu, cong tic x& hdi héa., cac udc vin ddng, cic phong trac cia Nganh;
ki€ém dinh chat luong gido duc, thuc hién danh gia theo chuan doi vai gido vién, hiéu trudn).

2. Kiém tra vi¢c thyc hi¢n nhiém vy ciia gifo vién:
2.1. Kiém tra toan dién GV
* Pham chét chinh tri, dao dirc, 16i séng:

Can ctr Luat Gido duc, Piéu 1& nha truong, Quyét dinh sb 16/2008/Qb-BGDDT ngay
16/4/2008 Quy dinh vé dao dirc nha giao, Thong tu 17/2012/TT-BGDDT ngay 16/5/2012,
Quyét dinh s6 22/2013/QD-UBND ngay 25/6/2013 quy dink +2 day théim hoc thém; viée huong
g cudc véan dong “mdi thdy co gido 1a tAm guong dao dirc, tu hoc, tu séng tao

* Viéc thyc hién quy ché chuyén mén:

Céin tép trung danh gia viéc thuc hién quy ché chuyen mén; day hoc theo chuin kién
thac ky nang, thyc hién tinh tich hop trong giang day dé glao duc dao durc va rén luyén ky nang

song, viée ddi moi phuong phép day hoc, ddi mai trong kidm tra, ddnh gid hoc sinh; viéc tmg
dung CNTT trong giang day, sir dung dd dung day hoc;..

- V& danh gia gio day:
+ Theo huéng dan danh gi4 tiét day ctia S& Gido duc va Pao tao di véi timg cip hoc.

+ Bién phap Sir dung doi ngfi t trudng, gido vién cbt can tham gia kiém tra; nhitng gido
vién chua c6 tiét déu phai tham gia du gio...

Luu y: Déi véi giao vién con han ché vé trinh do tay nghé, gido vién c6 du hiéu vi

c
: :
A A A 3 on 122 e N
pham quy ché chuyén mén nén sit dung hinh thitc ki€m tra dot xuit.

.............. AR S SV ¢ v

=
=
=

Lan ki€ém tra gan nhat Thot gian sé
IIA +A NAA 17 AT s A 2 klém tra
110 tn V1011, 10p INgay, thang, Ket qua
nam
2.2. Kiém tra chuyén a2 gide vién:
- Ty vao tinh hinh thuc t€ cta don vi, thii truéng don vi quyct dinh lua chon chuyén dé

kiém tra dat hi¢u qua.
- Bién phap thuc hién: Str dung d6i ngii tb trudng, gido vién cbt can tham gia kidm tra;

nhiing gido vién chua cé tiét déu phai tham gia du gio...

- Chi tiéu: do nha truorng tu xdc dinh bao dam tinh hop ly; riéng viéc kiém tra hoat dong
day thém, hoc thém can kiém tra day thém hoc thém trong nha trudng dat it nhét 1 14n/hoc ky;
kiém tra u hi¢u vi pham quy dinh day thém, hoc

e

A
Uc

m*
(@l

:
2 .
1ém tr mn% gido vién do nha trudng qu

il _'y'C

gQ

thém hodc ¢6 don thu phan anh, t6 cao.
3. Kiém tra hoat dong ciia td, nhém chuyén mén va cic by phén:
3.1. Kiém tra hoat dong cﬁé t6, nhém chuyén mon
- Néu 15 nhiing ndi dung cin kiém tra, cac cin cir dé kidm tra. ..

- Bién phép thuc hién...
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- Chi tiéu...

A A

3.2. Kiém tra hoat dong ctia cac by phan van thu, hant chink:

3.3 Kidm

ng tac ké toan:

w
NN
q

:C;

- Bién phap thuc hién...

- Chi tiéu...

4
—~ A A

7. Kiém tra mot s6 ndi dung khic

- Néu rd nhirng ndi dung can kiém tra, cac cin ¢l
- Bién phép thuc hi¢n: Hiéu trudng tu kiém ira; Ban
= Chi tieu...

7.1.Thu hién “ 3 cong khai”

7.2.DTHT

7.3.An toan truong hoc

7.4. Chuyén d khéc

IV. T$ chitc thue hién:

ac nha tru’(‘mg bao cao vé Phong

06/01/2021 tong két cong iac kiéum tra n6i bd cham nhat ngdy 20/5/2021
Phu Iuc ke hoach cu thé (iheo mau sauj:
Théang Noi dung | DO1 tugng Hinh ihic Ngudikiém | Dykiénthdi | Ghichi
kiém tra kiém tra kiém tra tra gian tien
hanh ki¢m
tra
- Kidm tra | PHT phu |- Kiém tra ho | Truong ban | Tuén 2 thang | D4 hoan
vé co s& vét | trach s0, sO sach iuu | KINB +i9 thanh
chat, trang | CSVC; giil; thanh vién | (ngay..../9/...
Thang 9 | thit bj day | nhan vién . Ban KTNB ¢o | .)
T - Kiém tra trie
hoc hu trach | .z chuyén mon..
. p M ticp CSVC, Y
thiet b1
: TBDH.
- Poi chiéu, so
sanh...
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Thang 10 | - ...

Noi nhiin: HIEU TRUONG
- Phong GD&DT (dé brv); (ky tén, dong déu)
- Cac Phé Hiéu trudng (dé t/h);

- Céc t6 truong (dé t/h);

))4

-
71 A PO T ” A 7 IA N,
-Lac Luuuh ViCii Bau Kicin tia lUl DU ae vn)

-Luu VT, HC.

PHE DUYET CUA PHONG GD&DT

hoach KTNB dugc dinkh muy cd chit 14, phong chir Times New R oman,

dong quyen co bza gui vé Phong GD theo cdp hoc 02 quyén trieée ngay 10/10/2020 sau

1071072020 (sau ph

Aise LA

Q0

X

duyet Phong GD giit 1 cuon d@é lam cén cir kiém tra gidm sdt vigc thuc hién, giri lai nha tuong 1

cuon ). Can cit vao ké hoach ndm hoc, Hiéu trudng trién khai theo lich tudn, thang cdc néi dung
I(IPm fra Irong L3 honeh TNB..

&l WO Tl acn K11







